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Overview
Policymakers and educators continue to view field-based learning experiences,
commonly referred to as internships, as an important component of educational
leadership programs. For example, the National Council for Accreditation of Teachers
(NCATE) requires that all leadership certification programs include a substantial and
sustained internship experience that includes mentoring from an on-site certified
administrator who has demonstrated successful experience as an educational leader
and who is selected collaboratively by the intern and program faculty.
In compliance with New York State administrative certification requirements and in
agreement with the ELCC Leadership Standards, we at the Warner School also regard
internships as an important element of leadership preparation. Put simply, we believe
that an effective internship experience can serve three purposes. First, an internship
can enable candidates to better understand the duties and responsibilities that
accompany leadership positions. Secondly, an internship provides opportunities for
candidates to implement the knowledge and skills they have attained in their
programs. Thirdly, an internship offers candidates an opportunity to test their personal
commitment to the profession.
The intent of this handbook is to serve as a guide for Warner School leadership students
(hereafter referred to as candidates) and their site supervisors. Included within the
handbook are descriptions of the following internship components:
1. Internship Eligibility Requirements,
2. ELCC School and District Leadership Standards
3. Internship Design Elements and Steps to Start
4. Documents to use in applying for, planning and documenting your
internship
5. Performance Assessment and Course Evaluation
With this handbook, we seek to provide a detailed view of processes and expectations,
however it should not be considered as a comprehensive statement of our internship
program. There certainly will be aspects of an internship that warrant additional
guidance. In such instances, candidates should consult with Leadership Program
faculty for assistance.1
The authors would like to acknowledge the following resources used in the preparation of this
handbook:
Morgan, P. L., A. S. Gibbs, C. J. Hertzog, and V. Wylie (1997). The Educational Leader’s Internship:
Meeting New Standards. Lancaster, PA: Technomic Publishing Co.
1
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Eligibility Requirements
The Educational Leadership Program offers internships to candidates pursuing either the
School Building Leader (S.B.L) certificate or the School District Leader (S.D.L) certificate
or both (See New York State certification requirements). To be eligible for an internship,
a candidate must first meet each of the following requirements:
1. The candidate must be enrolled in a Warner School Leadership Program:
a. New York State S.B.L Certification Program (i.e., 24-hour program),
b. New York State S.D.L Certification Program (i.e., 27-hour program)
c. M.S. in Administration with New York State S.B.L Certification,
d. M.S. in Administration with New York State S.D.L Certification,
2. The candidate must have a “B” average or higher in Warner School leadership
coursework.
3. The candidate must have completed at least 4 of the required program courses.
The chair of the Educational Leadership Department must approve any deviation from
these requirements.

Capasso, R. L., J. C. Daresh (2001). The School Administrator Internship Handbook: Leading,
Mentoring, and Participating in the Internship Program. Thousand Oaks, CA: Corwin Press, Inc.
3
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National Council for Accreditation of Teacher Education (NCATE) Educational
Leadership Program Recognition Standards
Candidates will undertake internship activities that demonstrate their competence
within each standard arena: 1-6
Standard 1: An educational leader applies knowledge that promotes the success of
every student by collaboratively facilitating the development, articulation,
implementation, and stewardship of a shared school vision of learning through the
collection and use of data to identify school goals, assess organizational effectiveness,
and implement school plans to achieve school goals; promotion of continual and
sustainable improvement; and evaluation of progress and revision of school/district
plans supported by stakeholders.
Standard 2: An educational leader applies knowledge that promotes the success of
every student by sustaining a culture conducive to collaboration, trust, and a
personalized learning environment with high expectations for students; creating and
evaluating a comprehensive, rigorous, and coherent curricular and instructional district
program; developing and supervising the instructional leadership.
Standard 3: An educational leader applies knowledge that promotes the success of
every student by ensuring the management of the organization, operation, and
resources through monitoring and evaluating the school/district management and
operational systems; efficiently using human, fiscal, and technological resources;
promoting and protecting the welfare and safety of students and staff; developing
capacity for distributed leadership; and ensuring that teacher and organizational time
is focused to support high-quality instruction and student learning.
Standard 4: An educational leader applies knowledge that promotes the success of
every student by collaborating with faculty and community members, responding to
diverse community interests and needs, and mobilizing community resources by
collecting and analyzing information pertinent to improvement of the educational
environment; promoting an understanding, appreciation, and use of the community’s
diverse cultural, social, and intellectual resources; building and sustaining positive
relationships with families and caregivers; and cultivating productive relationships with
community partners.
Standard 5: An educational leader applies knowledge that promotes the success of
every student by acting with integrity, fairness, and in an ethical manner to ensure a
system of accountability for every student’s academic and social success by modeling
principles of self-awareness, reflective practice, transparency, and ethical behavior as
related to their roles within the school/district; safeguarding the values of democracy,
equity, and diversity; evaluating the potential moral and legal consequences of
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decision making; and promoting social justice to ensure that individual student needs
inform all aspects of schooling.
Standard 6: An educational leader applies knowledge that promotes the success of
every student by understanding, responding to, and influencing the larger
political, social, economic, legal, and cultural context through advocating for
students, families, and caregivers; acting to influence local, district, state, and national
decisions affecting student learning; and anticipating and assessing emerging trends
and initiatives in order to adapt leadership strategies.
Standard 7 Internship: An education leader applies knowledge that promotes the
success of every student in a substantial and sustained educational leadership
internship experience that has field experiences and clinical practice within an
educational setting and is monitored by a qualified, on-site mentor.
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Internship Components
To comply with the NCATE Standard 7 and New York State Certification requirements,
we require that all internships contain the following components:
Note:
-Candidates pursuing their S.B.L. and S.D.L. certificates engage in authentic
administrative field experience at both the building and district levels for a total of 600
hours.
-Candidates pursuing the S.B.L. certificate engage in authentic administrative field
experience at the building level only for 300 hours.
-Candidates pursuing the S.D.L. certificate engage in authentic administrative field
experience at the building level only for 300 hours.
Dimension

Supervisors’
Credentials

Ideal
(includes
“acceptable”
descriptors)
The district or
building-level site
supervisor is a fulltime administrator
who holds S.D.A. or
S.D.L. and S.A.S or
S.B.L. certificates.
The university
supervisor is an
Educational
Leadership
Program faculty
member who holds
S.D.A. or S.D.L. and
S.A.S or S.B.L.
certificates.

Acceptable

The university
supervisor is an
Educational
Leadership Program
faculty member.

Unacceptable

Supervisors who do
not hold up- to-date
New York State
Administrative
certifications.

The building -level site
supervisor is a full-time
school level
administrator who
holds an S.A.S or S.B.L.
certificate.
AND
The district-level site
supervisor holds an
S.D.A. or S.D.L.
certificate and has
formal responsibility for
district level functions.
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Dimension

Planned and
Guided
Cooperatively
Internship
candidates
collaborate with
their university
and site
supervisors to
develop an
internship plan.
Real-Setting
Experience
Authentic
administrative
experiences
which enable the
Intern to apply
the principles
and processes
that have been
studied in class.

Substantial
Contact
Supporting
students,
teachers &
parents at various
developmental
levels and
socioeconomic
backgrounds.

Ideal
(includes
“acceptable”
descriptors)
An internship plan
that explicitly
addresses the
required
standards/activities
and includes both
building and
district leadership
activities related to
each of the
standards’
elements.
Candidate is hired
or released as an
Intern with specific
building and
district
administrative
responsibilities.

Genuine
responsibility for
activities with all of
these groups.

Acceptable

Unacceptable

An internship plan that
explicitly addresses
the required
standards/activities
and identifies
additional leadership
activities within the
scope of each of the
6 NCATE Leadership
Standard.

An internship plan
that excludes
required elements
and/or standards.

Candidates pursuing
the S.B.L. or S.D.L.
certificate engage in
authentic
administrative field
experience at either
the building or district
level.

Field experience
activities which are
equivalent to other
teachers’
responsibilities.

Candidates pursuing
their S.B. L. and S.D.L.
certificates engage in
authentic
administrative field
experience at both
the building and
district levels.
Substantial “in role”
involvement with all of
these groups.

“In role” involvement
with only 1 or 2 of
these constituencies.
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Dimension

Sustained
Experience

Ideal
(includes
“acceptable”
descriptors)
Full time for 15
weeks.

There is no upper
limit to the
number of hours
for internships. It
is unlikely,
however, that an
acceptable
internship
experience and
its related
activities would
amount to less
than 600 – 700
clock hours.
Mentoring
Meetings
Weekly meetings
with a site
supervisor to
provide
continuous,
timely feedback
regarding
performance.
Seminars
Four class sessions
offered each
semester
University Credit

Attendance at
seminar series and
outstanding
performance on
the Supervision of
Personnel
assessment

Acceptable

Part time for 30 weeks
or no less than 15
hours/ week in
contiguous time
blocks of no less than
3 hours.

The site supervisor
provides the following
information: (1)
whether the intern’s
actions in a particular
situation were
appropriate and
effective and (2)
whether alternative
strategies might have
improved the
outcome.
Attendance at
seminar series as
identified in POS and
successful
performance on the
Supervision of
Personnel assessment
Candidates will earn
up to 6 credit hours for
their internship.

Unacceptable

Individual,
unconnected
projects or
disconnected,
piecemeal hours.

Attendance at less
than full seminar
series as identified in
POS or emergent
performance on the
Supervision of
Personnel assessment

8

Administrator’s Internship Handbook
Overview

Dimension

Site Visits by
Warner faculty
Standards Based
Internship
Performance
Assessment
See complete
discussion in
Performance
Assessment
section

Ideal
(includes
“acceptable”
descriptors)
Approximately
monthly
Evidence of having
met and
exceeded the
application of the
leadership
standards and
robust integration
of coursework with
administrative
practice.

Acceptable

Unacceptable

As needed

Less than three

All required
components
accurately included.
Sufficient evidence of
applying the
leadership standards
and meaningful
integration of
coursework with
administrative
practice.

Missing components,
partial evidence of
successfully applying
the standards and/or
superficial integration
of coursework with
administrative
practice.
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Performance Assessment
Internship Performance Assessment
The more familiar a candidate is with the details of the Internship Performance
Assessment, including all of the required content, the easier it will be to complete
the culminating scholarly connections paper and provide appropriate work
products.
The purpose of the performance assessment component of the internship is for
candidates to demonstrate that they:
(1) understand the duties and responsibilities that accompany leadership
positions,
(2) have competently performed the duties and assumed the responsibilities
expected in entry level leadership positions, and
To determine interns’ status regarding these factors, we require that candidates submit
an Internship Portfolio at the completion of their internship. This Internship Portfolio is a
portrait of the internship experience that provides evidence of successful plan
completion. Each Internship Portfolio must contain the following information and
evidence:
1. Updated Internship Plan. Candidates should include a copy of their initial internship
plan, with an update that identifies additional activities that were included after
their internship began. Each entry identifies the activity, the standard(s) most closely
aligned with the work, the date completed and the evidence that will substantiate
successful attainment of the standards.
2. Weekly Activity Reports and Reflections. Candidates are required to prepare an
activity report for every 30 hours of their internship. Depending on the timing of the
internship experience, candidates will submit activity reports/reflections at the end
of each week or every other week. First, the reports document the nature and
scope of both planned and unplanned internship activities. Secondly, candidates
explicitly integrate coursework learning and leadership standards with their
internship experiences. Thirdly, the reports offer candidates the opportunity to
reflect on the efficacy of their performance with regard to these activities. In this
way, candidates connect their experiences with the standards and express their
feelings, both positive and negative, in a confidential manner. Individually
identifiable information may not be used in the reflections or anywhere in the
Internship Portfolio.
3. Work Products. Throughout their internships, candidates will produce work
products (e.g., strategic plans, program evaluations, student handbooks,
competitive bids, purchase orders, letters to parents, program flyers, teacher
10
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evaluations, and cost-analyses). Candidates should archive all work products and
include evidence in their Internship Portfolio of the demonstration of:
a. Each required element and
b. Each standard
4. Internship Evaluation Reports. It is important to candidates’ professional
development that the site supervisor documents the intern’s performance. Each site
supervisor will complete at least two Internship Evaluation Reports and discuss their
responses with the candidate. One is conducted at the halfway point of the
internship and another at the end of it. The items in the report correspond to the
Standards adopted by the National Council for the Accreditation of Teachers.
5. University Contacts. During the internship, the University Supervisor and Site
Supervisor will meet:
(1) To establish the internship plan
(2) To discuss the mid-internship evaluation for the purpose of providing
feedback to the candidate and also to identify those leadership activities
which would need to be addressed during the second half of the
internship
(3) To discuss the final evaluation
6. Supervision of Personnel Assessment. This assessment is a part of the internship
seminar series. The document and scored rubric should be included in the
Internship Portfolio.
7. Summary Letter. At the close of the internship, the site supervisor(s) writes a
summary letter of recommendation that offers their assessment of the candidate’s
leadership abilities. The letter should be more than a generalized statement of the
intern’s accomplishments. Instead, it should comment directly on the candidate’s
ability to effectively steward a school or district. As an example, the summary
letter can take the form of a mock recommendation letter to a prospective
employer. It is the candidate’s responsibility to request the letter and include the
letter in the Internship Portfolio.
8. Scholarly Connections Paper: Candidates submit a final paper, organized by
standard, in which candidates demonstrate that they have worked within all of the
standards arenas and addressed each of the required elements in the Internship
Plan. For students pursuing both district and building level certifications it is
important that evidence be presented and described for both district and building
levels for each ELCC standard. Evidence of these standards-related activities is
referenced in the paper and citations that connect program coursework to each
included activity are required.
9. Other Supporting Material. Candidates may include in their Internship Portfolio any
supporting material that is not included in the aforementioned sections.
11
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After reviewing the Internship Portfolio, in accordance with Warner School Policy, the
university supervisor will assign the candidate a grade of satisfactory/pass or
unsatisfactory/fail or Incomplete. The university supervisor will use the following rubric to
determine a grade:
Internship Course Grading Rubric

Sustained

•

Substantial
and
StandardsBased

•

Scholarly
Connections
Paper and
work
products

•

Satisfactory/Pass
The Internship Performance
Assessment demonstrates
that the candidate devoted
the equivalent of (1) 15
weeks or more or (2) 15
hours or more per week to
internship related activities.

•

The Internship Performance
•
Assessment demonstrates
that the candidate
performed activities
encompassed by all of the
NCATE Standards and
addressed the specifically
required Standards’
Elements.
The paper demonstrates the •
impact that candidates’
coursework has had during
their internship activities with
cogent discussion and
appropriate citations.
Relevant work products that
serve as evidence of
successful completion at
both the district and building
levels are referenced and
included in the Internship
Performance Assessment.

Unsatisfactory/Fail
The Internship Performance
Assessment demonstrates that the
candidate’s internship activities
were conducted in less than 3
contiguous hours per session
and/or logged less than the
equivalent of 1 semester of full
time employment and/or failed to
complete the entire Internship
Plan.
The Internship Performance
Assessment demonstrates that the
candidate’s activities insufficiently
encompassed all of the NCATE
Standards and/or the specifically
required Standards’ Elements.

The paper makes a weak
connection between internship
activities and coursework and/or
is lacking appropriate citations
and/or relevant work products.
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Seminars

•

Weekly
Activities
Report

•

Summary
Letter

•

Overall

•

•

Satisfactory/Pass
The Internship Performance
Assessment demonstrates
that the candidate
attended the assigned series
of seminars and satisfactorily
completed the Supervision
of Personnel Assessment
which is included in the
Internship Performance
Assessment.
The candidate’s personal
reflections address
professional growth and
relate current experiences
to coursework.
The Summary Letter offers
evidence that the Site
Supervisor believes that the
candidate can effectively
undertake an entry level
leadership position.
The final performance
assessment indicates
competent performance of
internship activities.
The Internship Portfolio is (1)
complete (i.e., includes all
required materials at a
competent level), (2) wellorganized, neat, and
professional, and (3)
demonstrates writing ability
(e.g., clarity correct spelling,
grammar, and
punctuation).

•

•

•

•

Unsatisfactory/Fail
The Internship Performance
Assessment demonstrates that the
candidate had received less than
Competent scores on the
Supervision of Personnel
Assessment.

The candidate’s personal
reflections lack insight into self as
a professional leader and/or
consistently fail to make
connections with coursework.
The Summary Letter offers
superficial evidence that the Site
Supervisor believes that the
candidate can effectively
undertake a leadership position.
The Internship Portfolio is
incomplete (i.e., excludes some
required material), and/or
includes confidential information
such as student or teacher names
and/or lacks clarity of expression
or uses incorrect spelling,
grammar, or punctuation).

Deviations from this rubric must be approved by the Leadership Program Director
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SBL/SDL Internship Checklist-Responsibility of Students
Requirement
Required Internship Orientation
Submit Application For
Administrative Internship to Director
of the K-12 School Leadership
Program
Visit My Organizations area of
Blackboard and review internship
resources and personal electronic
portfolio

Date
Completed

Notes
Offered every Fall and Spring
See Application For
Administrative Internship
Specifically review:
-Warner School Org-Ed
Leadership Administrators
Internship (exemplars, resources,

templates, and seminar materials)

-Warner Org Certification
Portfolio-YOUR NAME

Register for the internship (EDF 498)
by contacting Warner registrar
Complete Leadership Skills PreAssessment and identify areas of
personal development
Meet with site supervisor(s) and
discuss internship requirements,
personal areas of development,
and potential work
Meet with university supervisor,
discuss Pre-Assessment and
Internship Plan draft
Finalize Internship Plan with
university supervisor
Internship Plan onsite meeting

Post all signed start-up documents
to your Warner Org Certification
Portfolio
Weekly Activity Reflections
submitted to university supervisor
weekly/biweekly

(all templates and evidence will be
stored here during your internship)

Submit name of university
supervisor and number of credits
(typically 3.0/semester)

See Leadership Skills PreInternship Assessment
Review Leadership Skills PreInternship Assessment and
Administrative Internship Plan
See Leadership Skills PreInternship Assessment and
Administrative Internship Plan
See Administrative Internship
Plan
Intern, Site Supervisor, University
Supervisor to discuss internship
plan and sign all documents
-Warner Org Certification
Portfolio-YOUR NAME
See Administrative Internship
Weekly Activities Report
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Requirement
Assessment of Internship Plan
Activities created to mirror plan
Assessment of Internship Plan
Activities given to site supervisor
*completed at the 300 hour mark
Mid Internship visit-review
Discuss Assessment of Internship
Plan Activities and Administrative
Internship Plan

Date
Completed

Attend 4 seminar classes
Assessment of Internship Plan
Activities updated to mirror final
plan
Assessment of Internship Plan
Activities completed by site
supervisor at 600 hours
Final On-site visit
Summary Letter
Scholarly Connections Paper
W-9; an electronic version of the W9 form can be found at:
https://www.irs.gov/pub/irspdf/fw9.pdf
Course Evaluation

See Assessment of Internship Plan
Activities
See Assessment of Internship Plan
Activities
Intern, site supervisor, university
supervisor attend meeting

Internship Plan updated
As needed, register for the next
semester internship (EDF 498) by
contacting Warner Registrar
1 or 2 shadow experience(s)

Notes

See Administrative Internship
Plan
Submit name of university
supervisor and number of credits
(do not exceed 6.0 credits)
Highly
recommended

Administrators at the building
and/or district level
Supervision of Personnel
Assessment is capstone
assessment of seminar series
See Assessment of Internship Plan
Activities
See Assessment of Internship Plan
Activities
Intern, site supervisor, university
supervisor attend meeting
Recommendation letter by site
supervisor
See exemplars in Warner School
Org-Ed Leadership Administrators
Internship
Given to primary site supervisor
and mailed to the program
director with a signature across
the envelope flap (The Warner
School gives a $200 honorarium
to the primary site supervisor)
Email Candidate Internship
Course Evaluation to Internship
Administrator
15
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Application for Administrative Internship
This form is to be completed prior to starting the internship and submitted to the Director
of the K-12 School Leadership Program for approval. Upon approval, the candidate
must upload the form to the internship portfolio within Foundation Documents.
Name: ____________________________________________
Home Address:

Date: _______________________

__________________________________
__________________________________

Home Phone: ______________________________________
E-mail address: _____________________________________
Your School Name: ________________________________
Current Position:

District: _____________________

________________________________

Total Years Teaching Experience (does not include time as substitute): ____ years
Career Goal:
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
List Warner School leadership courses completed (a minimum of four are required):
Course Name and Number

Semester
Taken

Course
Grade
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List Warner School leadership courses in which you are currently enrolled:
Course Name and Number

Semester

Name of Internship School: _________________________
School address:

Expected Grade

District: _____________________

__________________________________
__________________________________
Building Site Supervisor

District Site Supervisor

Name
Title
Phone
Email
Term of Placement
Tentative Internship Schedule:
Monday: _____________________________

Tuesday: __________________________

Wednesday: __________________________

Thursday: __________________________

Friday: ________________________________

Weekends: ________________________

Times available for visitations: _______________________________________________________
Candidate’s Signature: _____________________________________________________________
Director of K-12 School Leadership Program’s Name: _________________________________
Director of K-12 School Leadership Program’s Signature: ______________________________
_____ DASA workshop completed

_____ 50% of program completed

University Supervisor Name: _________________________

Date Assigned: ____________
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Student Agreement Form
This form is to be completed during the internship kick off meeting with the intern, site
supervisor(s), and university supervisor. The candidate ensures that university and site
supervisors sign this form, and then uploads the form to the internship portfolio within
Foundation Documents.
Candidate Name: _________________________________________________________________
Building: ______________________________

School District: ___________________________

I recognize that during the internship I am subject to the rules, regulations and policies
of the Warner School and the school district. I will not adversely affect the image of
either the Warner School or the school district.
I agree that if my site supervisor deems my behavior improper I will be withdrawn from
the internship and a grade of Unsatisfactory (U) assigned.
I understand that failure to abide by the policies and procedures of the internship will
result in termination of the internship and a grade of Unsatisfactory (U) assigned.
I agree to track all internship experiences, log a minimum of 3 hours consecutively on a
given day and at least 15 hours per week. I will complete the Administrative Internship
Weekly Activities Report weekly or biweekly as determined with my university supervisor.
I will collect evidence of my learning experiences and post them in the electronic
portfolio within Blackboard. I agree to submit my final internship paper and portfolio to
my university supervisor within one semester of when I stop logging internship hours.
I further agree that I will maintain the confidentiality of records and internal matters at
all times to ensure protection of the rights of K-12 students and staff.
I have read and understand the Standards for Educational Leadership promulgated by
the National Policy Board for Educational Administration and will comply with these
standards throughout the internship.
Candidate Signature: ___________________________________ Date: ___________________
Site Supervisor’s Name: __________________________________
Site Supervisor’s Signature: _______________________________ Date: ___________________
University Supervisor’s Name: ____________________________
University Supervisor’s Signature: _________________________ Date: ___________________
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Statement of Acceptance for Internship in Educational Leadership
This form is to be completed during the internship kick off meeting with the intern, site
supervisor(s), and university supervisor. The candidate ensures that School Building and
District Site Supervisor(s) complete this form, and then uploads the form to the internship
portfolio within Foundation Documents.
I hereby approve __________________________________ for an internship during
(time period) _____________________________________ and agree to assist with his/her
field experiences, complete required forms and evaluations, and make myself
available for weekly meetings with him/her. I understand that the internship should
involve a variety of leadership experiences as detailed by the Council for the
Accreditation of Educator Preparation (CAEP) Standards for Programs in Educational
Leadership and I will strive to provide a meaningful internship experience in
accordance with these standards.

Site Supervisor Name (please print): ___________________________________________
Supervisor Role:

Building Supervisor

District Supervisor

Building: _____________________________________________________________________
District: ______________________________________________________________________
Site Supervisor’s Signature: __________________________

Date ________________________
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Administrator Site Supervisor’s Credentials
This form is to be completed during the internship kick off meeting with the intern, site
supervisor(s), and university supervisor. The candidate ensures that School Building and
District Site Supervisor(s) complete this form, and then uploads the form to the internship
portfolio within Foundation Documents.
The Council for the Accreditation of Educator Preparation (CAEP) requires each
accredited K-12 Leadership Program to document academic degrees and professional
credentials/licensure for all external supervisors. To this end, please provide the
information requested below.
Name (please print): _________________________________________________________
Current position: _____________________________________________________________
Supervisor Role:

Building Supervisor

District Supervisor

Building: _____________________________________________________________________
District: ______________________________________________________________________
Years of Professional Experience in Administration: _____________________________
Years of Professional Experience in Supervision: _________________________
Degree(s): ___________________________________________________________________
Professional Certifications: ____________________________________________________
My signature below indicates that I have provided this information as part of
CAEP/NCATE’s requirements.
Site Supervisor’s Signature: ____________________________________________________
Email: _______________________________________________________________________
Phone: ______________________________________________________________________

Intern’s Name (for reference): ________________________________________________
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Administrative Internship Plan
The candidate develops a draft plan after the initial meeting with the site supervisor
and collaborates with the university supervisor to formulate a robust internship plan that
addresses all of the leadership standards. The candidate ensures that the site and
university supervisor approve this plan prior to the internship starting. At the internship
kick off meeting the intern, site supervisor, and university supervisor will sign this form and
then the intern will upload the form to the internship portfolio within Internship Plans. This
plan will be revised throughout the internship and additional versions will be posted to
the internship portfolio at the 300 (mid internship) and 600 (final internship) hour mark.

Candidate Name (Please Print): _______________________________________
ELCC
Standard

Date
Activity
Completed
Standard 1: An educational leader applies knowledge that promotes the success of
every student by collaboratively facilitating the development, articulation,
implementation, and stewardship of a shared school/district vision of learning through
the collection and use of data to identify goals, assess organizational effectiveness, and
implement plans to achieve instructional goals; promotion of continual and sustainable
improvement; and evaluation of progress and revision of school/district plans supported
by stakeholders.
Create a written
Candidates understand
evaluation process
and can evaluate
to assess the
school progress and
1.4
effectiveness of a
revise school plans
building
grade level,
supported by
level
department, or the
stakeholders.
school
improvement plan.
Use current school
data to interpret
Candidates understand
the success of a
and can evaluate
grade level,
1.4
school progress and
department, or the
building
revise school plans
school
level
supported by
improvement plan
stakeholders.
and communicate
progress to staff
and parents.
Standard Description

Activity

Evidence
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ELCC
Standard
1.4
district
level

1.4
district
level

Add
building or
district level
as needed
Add
building or
district level
as needed

Standard Description

Activity

Candidates understand
and can evaluate
district progress and
revise district plans
supported by district
stakeholders.

Create a written
evaluation process
to assess the
effectiveness of a
district level
program.
Use current district
data/information to
interpret the
progress of the
district vision or
district goals and
communicate
progress to district
community and/or
other stakeholders.

Candidates understand
and can evaluate
district progress and
revise district plans
supported by district
stakeholders.

Evidence

Date
Activity
Completed

Add building or district
level as needed

Add building or district
level as needed

Standard 2: An educational leader applies knowledge that promotes the success of
every student by sustaining a culture conducive to collaboration, trust, and a
personalized learning environment with high expectations for students; creating and
evaluating a comprehensive, rigorous, and coherent curricular and instructional district
program; developing and supervising the instructional and leadership
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ELCC
Standard

Standard Description

2.1
building
level

Candidates understand
and can sustain a
school culture and
instructional program
conducive to student
learning through
collaboration, trust, and
a personalized learning
environment with high
expectations for
students.

2.1
building
level

Candidates understand
and can sustain a
school culture and
instructional program
conducive to student
learning through
collaboration, trust, and
a personalized learning
environment with high
expectations for
students.

Activity
Collaborate with a
school
improvement team
(i.e. curriculum
committee, grade
level team) to
facilitate the use of
appropriate and
diverse contentbased learning
materials and
strategies to
accomplish school
improvement goals.
Conduct an
analysis to
determine the
extent in which a
specific school
program, a
curriculum area,
and an instructional
practice (i.e. music,
program, grade 3
science curriculum,
and Socratic
seminars)
recognize,
celebrate, and
incorporate cultural
competence and
diversity and then
make
recommendations
for improvement.

Evidence

Date
Activity
Completed
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ELCC
Standard

Standard Description

2.2
building
level

Candidates understand
and can create and
evaluate a
comprehensive,
rigorous, and coherent
curricular and
instructional school
program.

2.2
building
level

Candidates understand
and can create and
evaluate a
comprehensive,
rigorous, and coherent
curricular and
instructional school
program.

Activity
Interpret student
achievement data
from a specific
area of curriculum,
and use evidencecentered research
to make
recommendations
for curricular and
instructional
revisions.
Lead a faculty
curriculum planning
team to plan and
implement
curriculum revisions,
and design an
evaluation system
assessing the
impact of the
revisions.

Evidence

Date
Activity
Completed
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ELCC
Standard

2.3
building
level

2.3
district
level

Standard Description

Candidates understand
and can develop and
supervise the
instructional and
leadership capacity of
school staff.

Candidates understand
and can develop and
supervise the
instructional and
leadership capacity
across the district.

Activity
Work
collaboratively with
at least two
different teachers
from different
subject areas or
grade levels to
improve teaching
and learning
through a
classroom
observation
process. Include a
written report for
each process that
reflects
collaboratively
designed
professional growth
plans that support
national
professional
development
standards to
increase the
capacity of the
teacher.
Collaboratively
develop district
level differentiated
instructional
strategies,
curriculum
materials, and
technologies to
maximize high
quality instruction
and improve
student learning in
the district.

Evidence

Date
Activity
Completed
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ELCC
Standard

2.3
district
level

2.4
building
level

Standard Description

Candidates understand
and can develop and
supervise the
instructional and
leadership capacity
across the district.

Candidates understand
and can promote the
most effective and
appropriate
technologies to support
teaching and learning
in a school-level
environment.

Activity
Collaboratively
develop a
professional
development plan
to impact the
district’s effect on
teaching and
learning. Ensure the
plan seeks to
increase the
capacity of
teachers and
leaders, reflects
national
professional
learning standards,
and utilizes a
variety of
approaches.
Monitor instructional
practices and
provide assistance
to teachers to use
technology
integration to
support instruction,
student
achievement, and
overall school
improvement.

Evidence

Date
Activity
Completed
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ELCC
Standard

Standard Description

Activity

2.4
district
level

Candidates understand
and can promote the
most effective and
appropriate district
technologies to support
teaching and learning
within the district.

Use district
technology and
performance
management
systems to analyze
and evaluate
district data results
for accountability
reporting and utilize
the data monitor
instructional
practices across the
district and provide
assistance to school
administrators.

Add
building or
district level
as needed

Add building or district
level as needed

Add
building or
district level
as needed

Evidence

Date
Activity
Completed

Add building or district
level as needed

Standard 3: An educational leader applies knowledge that promotes the success of
every student by ensuring the management of the organization, operation, and
resources through monitoring and evaluating the school/district management and
operational systems; efficiently using human, fiscal, and technological resources;
promoting and protecting the welfare and safety of students and staff; developing
capacity for distributed leadership; and ensuring that teacher and organizational time
is focused to support high-quality instruction and student learning.
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ELCC
Standard

3.1
building
level

Standard Description

Candidates understand
and can monitor and
evaluate school
management and
operational systems.

3.2
building
level

Candidates understand
and can efficiently use
human, fiscal, and
technological resources
to manage school
operations.

3.2
building
level

Candidates understand
and can efficiently use
human, fiscal, and
technological resources
to manage school
operations.

3.3
building
level

Candidates understand
and can promote
school-based policies
and procedures that
protect the welfare and
safety of students and
staff.

Activity
Identify a school
wide tactical
challenge (bus
arrival times and
limited space for
parking/drop off,
hiring teachers that
better represent the
diversity of the
student body, etc.),
analyze processes,
and develop a
long-range action
plan to address the
challenge.
Develop a facility
and space
utilization plan for a
school program or
event.

Evidence

Date
Activity
Completed

Analyze a school
budget for
alignment to school
improvement
goals/priorities and
project long-term
resource needs.
Evaluate and
implement
discipline plan
(code of conduct)
with designated
students.
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ELCC
Standard

3.3
building
level

3.4
district
level

3.5
building
level

3.5
building
level

Standard Description
Candidates understand
and can promote
school-based policies
and procedures that
protect the welfare and
safety of students and
staff.

Candidates understand
and can develop district
capacity for distributed
leadership.

Candidates understand
and can ensure that
teacher and
organizational time
focuses on supporting
high-quality school
instruction and student
learning.
Candidates understand
and can ensure that
teacher and
organizational time
focuses on supporting
high-quality school
instruction and student
learning.

Activity
Make specific
evidence-based
recommendation
to improve and
align school
discipline plan
(code of conduct).

Evidence

Date
Activity
Completed

Identify leadership
capabilities of staff
at various levels
within the district
and make
recommendations
for distributing
leadership more
effectively.
Develop a schoolwide schedule (i.e.
examination,
master) that
optimizes teacher,
instructional, and
student learning
time.
Examine a current
school wide
practice that
impacts classroom
instructional time
(i.e. field trips, use of
announcements,
music lessons) and
develop a
procedural policy
solution.
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ELCC
Standard

3.5
district
level

Standard Description

Candidates understand
and can ensure that
district time focuses on
supporting high-quality
school instruction and
student learning.

Add
building or
district level
as needed

Add building or district
level as needed

Add
building or
district level
as needed

Add building or district
level as needed

Activity
Support
development and
write rationale for
decisions made of
a district level
schedule (i.e. bus,
professional
learning, school
start and end times)
that optimizes
teacher,
instructional, and
student learning
time.

Evidence

Date
Activity
Completed

Standard 4: An educational leader applies knowledge that promotes the success of
every student by collaborating with faculty and community members, responding to
diverse community interests and needs, and mobilizing community resources by
collecting and analyzing information pertinent to improvement of the educational
environment; promoting an understanding, appreciation, and use of the community’s
diverse cultural, social, and intellectual resources; building and sustaining positive
relationships with families and caregivers; and cultivating productive relationships with
community partners.
Lead a decisionCandidates understand
making committee
and can respond to
consisting of school
community interests
4.4
community partners
and needs by building
building
to conduct a needs
and sustaining
level
assessment and/or
productive school
decision-making
relationships with
process for the
community partners.
school.
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ELCC
Standard

Standard Description

Activity

Evidence

Date
Activity
Completed

Add district
Add district level
level
Add
Add building or district
building or
level as needed
district level
as needed
Add
Add building or district
building or
level as needed
district level
as needed
Standard 5: An educational leader applies knowledge that promotes the success of every
student by acting with integrity, fairness, and in an ethical manner to ensure a system of
accountability for every student’s academic and social success by modeling principles of
self-awareness, reflective practice, transparency, and ethical behavior as related to their
roles within the school/district; safeguarding the values of democracy, equity, and diversity;
evaluating the potential moral and legal consequences of decision making; and
promoting social justice to ensure that individual student needs inform all aspects of
schooling.
Demonstrate
development of
appropriate
communication skills
to advocate for
democracy, equity,
and diversity by
evaluating, revising
and implementing
district policies and
Candidates understand
5.3
procedures to
and can safeguard the
district
ensure democracy,
values of democracy,
level
equity, and diversity
equity, and diversity
for all students
within the district.
and/or staff (i.e.
student
acceleration or
advanced
placement process
review/revision,
student code of
conduct
review/revision).
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ELCC
Standard

5.5
district
level

Standard Description

Activity

Candidates understand
and can promote social
justice within the district
to ensure individual
student needs inform all
aspects of schooling.

Develop the
resiliency to uphold
core values and
persist in the face of
adversity by
reviewing and
critiquing district
policies, programs,
or practices
through the lens of
a specific student
or staff situation to
ensure that
student/staff needs
inform all aspects of
schooling, including
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district.

Add
building
level

Add building level

Add
building
level

Add building level

Evidence

Date
Activity
Completed

Add
Add building or district
building or
level as needed
district level
as needed
Standard 6: An educational leader applies knowledge that promotes the success of
every student by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context through advocating for students, families,
and caregivers; acting to influence local, district, state, and national decisions affecting
student learning; and anticipating and assessing emerging trends and initiatives in order
to adapt leadership strategies.
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ELCC
Standard

6.2
building
level

Standard Description

Candidates understand
and can act to
influence local, district,
state and national
decisions affecting
student learning and
the school environment.

6.2
building
level

Candidates understand
and can act to
influence local, district,
state and national
decisions affecting
student learning and
the school environment.

6.2
district
level

Candidates understand
and can act to
influence local, district,
state, and national
decisions affecting
student learning in a
district environment.

Activity
Review specific
NYSED
commissioner
regulations,
consider
implications for the
school, and
communicate
potential
implications to a
school stakeholder
group.

Evidence

Date
Activity
Completed

Review a specific
school policy or
program and make
advocacy
recommendations
to the principal for
opportunities for
improvement to
better promote
equitable learning
opportunities for all
students.
Review a specific
district policy or
program and make
advocacy
recommendations
to a district level
administrator for
opportunities for
improvement to
better promote
equitable learning
opportunities for
student success.
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ELCC
Standard

Standard Description

Activity

6.2
district
level

Candidates understand
and can act to
influence local, district,
state, and national
decisions affecting
student learning in a
district environment.

Add
building or
district level
as needed

Review specific
NYSED
commissioner
regulations,
consider
implications for the
district, and
communicate
potential
implications to a
district stakeholder
group.

Add building or district
level as needed

Add
building or
district level
as needed

Add building or district
level as needed

Evidence

Date
Activity
Completed

Candidate Signature: ___________________________________ Date: ____________________
Site Supervisor’s Name: __________________________________
Site Supervisor’s Signature: _______________________________ Date: ____________________
University Supervisor’s Name: ____________________________
University Supervisor’s Signature: _________________________ Date: ____________________
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Leadership Skills Pre-Internship Assessment
Candidate Name: _________________________________________________________________
Internship Start Date: _______________________________________________________________
Purpose: This instrument enables you to personally reflect on and assess your leadership
abilities at the beginning of your internship. It should be completed prior to meeting
with your site supervisor to draft your internship plan. We intend that the instrument helps
you identify those skills that warrant further development during your internship. We do
not use your responses to determine your course grade.

Highly
Competent

Competent

Somewhat
Competent

Not Yet
Competent

Directions: Indicate the response for each item that best
describes your present level of ability (i.e., competence) with
regard to the specified task. Upon completion of the form,
please review your responses with your site supervisor and
University Supervisor.
Strategic Leadership
1
2
3
4
Standard 1: An educational leader applies knowledge that promotes the success of
every student by collaboratively facilitating the development, articulation,
implementation, and stewardship of a shared school vision of learning through the
collection and use of data to identify school goals, assess organizational effectiveness,
and implement school plans to achieve school goals; promotion of continual and
sustainable improvement; and evaluation of progress and revision of school/district
plans supported by stakeholders.
Understand and can collaboratively develop, articulate,
1
implement, and steward a shared vision of learning for a
school.
Understand and can collect and use data to identify
2
school goals, assess organizational effectiveness, and
implement plans to achieve school goals.
Understand and can promote continual and sustainable
3
school improvement.
Understand and can evaluate school progress and revise
4
school plans supported by school stakeholders.
Instructional Leadership
1
2
3
4
Standard 2: An educational leader applies knowledge that promotes the success of
every student by sustaining a culture conducive to collaboration, trust, and a
personalized learning environment with high expectations for students; creating and
evaluating a comprehensive, rigorous, and coherent curricular and instructional district
program; developing and supervising the instructional and leadership.
Understand and can sustain a school culture and
instructional program conducive to student learning
5
through collaboration, trust, and a personalized learning
environment with high expectations for students.
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Highly
Competent

Competent

Somewhat
Competent

Not Yet
Competent

Directions: Indicate the response for each item that best
describes your present level of ability (i.e., competence) with
regard to the specified task. Upon completion of the form,
please review your responses with your site supervisor and
University Supervisor.
Understand and can create and evaluate a
6
comprehensive, rigorous, and coherent curricular and
instructional school program.
Understand and can develop and supervise the
7
instructional and leadership capacity of school staff.
Understand and can promote the most effective and
8
appropriate technologies to support teaching and learning
in a school environment.
Organizational Leadership
1
2
3
4
Standard 3: An educational leader applies knowledge that promotes the success of
every student by ensuring the management of the organization, operation, and
resources through monitoring and evaluating the school/district management and
operational systems; efficiently using human, fiscal, and technological resources;
promoting and protecting the welfare and safety of students and staff; developing
capacity for distributed leadership; and ensuring that teacher and organizational time
is focused to support high-quality instruction and student learning.
Understand and can monitor and evaluate school
management and operational systems
Understand and can efficiently use human, fiscal, and
10
technological resources to manage school operations
Understand and can promote school-based policies and
11 procedures that protect the welfare and safety of students
and staff within the school.
Understand and can develop school capacity for
12
distributed leadership.
Understand and can ensure teacher and organizational
13 time focuses on supporting high-quality school instruction
and student learning
School-Community Leadership
1
2
3
4
Standard 4: An educational leader applies knowledge that promotes the success of
every student by collaborating with faculty and community members, responding to
diverse community interests and needs, and mobilizing community resources by
collecting and analyzing information pertinent to improvement of the educational
environment; promoting an understanding, appreciation, and use of the community’s
diverse cultural, social, and intellectual resources; building and sustaining positive
relationships with families and caregivers; and cultivating productive relationships with
community partners.
9
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Highly
Competent

Competent

Somewhat
Competent

Not Yet
Competent

Directions: Indicate the response for each item that best
describes your present level of ability (i.e., competence) with
regard to the specified task. Upon completion of the form,
please review your responses with your site supervisor and
University Supervisor.
Understand and can collaborate with faculty and
community members by collecting and analyzing
14
information pertinent to the improvement of the school’s
educational environment.
Understand and can mobilize community resources by
promoting an understanding, appreciation, and use of
15
diverse cultural, social, and intellectual resources within the
school community.
Understand and can respond to community interests and
16 needs by building and sustaining positive school
relationships with families and caregivers.
Understand and can respond to community interests and
17 needs by building and sustaining productive school
relationships with community partners.
Ethical Leadership
1
2
3
4
Standard 5: An educational leader applies knowledge that promotes the success of
every student by acting with integrity, fairness, and in an ethical manner to ensure a
system of accountability for every student’s academic and social success by modeling
principles of self-awareness, reflective practice, transparency, and ethical behavior as
related to their roles within the school/district; safeguarding the values of democracy,
equity, and diversity; evaluating the potential moral and legal consequences of
decision making; and promoting social justice to ensure that individual student needs
inform all aspects of schooling.
Understand and can act with integrity and fairness to
18 ensure a school system of accountability for every student’s
academic and social success.
Understand and can model principles of self-awareness,
19 reflective practice, transparency, and ethical behavior as
related to their roles within the school.
Understand and can safeguard the values of democracy,
20
equity, and diversity within the school.
Understand and can evaluate the potential moral and
21
legal consequences of decision making in the school.
Understand and can promote social justice within the
22 school to ensure that individual student needs inform all
aspects of schooling
Political Leadership
1
2
3
4
Standard 6: An educational leader applies knowledge that promotes the success of
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23
24
25

Highly
Competent

Competent

Somewhat
Competent

Not Yet
Competent

Directions: Indicate the response for each item that best
describes your present level of ability (i.e., competence) with
regard to the specified task. Upon completion of the form,
please review your responses with your site supervisor and
University Supervisor.
every student by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context through advocating for students, families,
and caregivers; acting to influence local, district, state, and national decisions affecting
student learning; and anticipating and assessing emerging trends and initiatives in order
to adapt leadership strategies.
Candidates understand and can advocate for school
students, families, and caregivers.
Understand and can act to influence local, district, state,
and national decisions affecting student learning in a
school environment.
Understand and can anticipate and assess emerging
trends and initiatives in order to adapt school-based
leadership strategies.
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Administrative Internship Weekly Activities Report
This report is to be completed and shared electronically with the university supervisor at
a minimum of every 30 hours. Copies should be included in the internship portfolio within
Weekly Activity Reports/Reflections.
Student Name: ____________________________________
Week Ending Date: ______________________
(MMDDYYYY)
List and briefly describe the nature and scope of your internship activities for this period,
and specify the number of the ELCC standard(s) that encompasses each. The
reflections section is for deeper analysis of learning experiences and should include
connections to coursework. Books and articles cited must be referenced at the end of
the reflection document.
Activities, Associated NCATE Standard(s) and B (building) or D (district) work:
Standard

Activity

Building Hours

District Hours

Total hours this week
Total cumulative hours

Reflection:
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

References Cited:
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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Building Level Assessment of Internship Plan Activities
Completed by the building level site supervisor
This form is completed by the building level site supervisor twice during the internship experience-once at midway and
once at the completion of the internship. The candidate updates this document so that it mirrors the updated internship
plan prior to giving it to the building level site supervisor for completion. Following discussions with the site and then the
university supervisor, the candidate includes the assessment in the internship portfolio within Internship Evaluation Reports.
Candidate’s name: __________________________
Semester: ___________________________________

Evaluator’s name: ___________________

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Based on the candidate’s performance, indicate the extent to which the candidate met the specific ELCC building level
standards listed on the candidate’s Internship Plan, using the following rubric:

1
2
3
4
Standard 1.0: An educational leader applies knowledge that promotes the success of every student by
collaboratively facilitating the development, articulation, implementation, and stewardship of a shared
school/district vision of learning through the collection and use of data to identify goals, assess organizational
effectiveness, and implement plans to achieve instructional goals; promotion of continual and sustainable
improvement; and evaluation of progress and revision of school/district plans supported by stakeholders.
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Create a written
evaluation process
to assess the
effectiveness of a
grade level,
department, or
the school
improvement
plan.

Building site supervisor’s rating
1.4
Use current school
Candidates
data/information
understand and to interpret the
can evaluate
success of a
school progress grade level,
and revise
department, or
school plans
the school
supported by
improvement plan
stakeholders.
and communicate

Basic
Proficiency

1.4
Candidates
understand and
can evaluate
school progress
and revise
school plans
supported by
stakeholders.

Emergent

Specific Activity

Insufficient

ELCC
Building Level
Standard

Outstanding
performance
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1
Candidate’s
evaluation process
lacks alignment to
progress of a
grade level,
department, or
school
improvement
plan, and fails to
involve
stakeholders.

2
Candidate’s
evaluation process
references
stakeholder input
and is partially
aligned to grade
level, department,
or school
improvement
goals/priorities
and references
processes to make
revision to current
plans.

3
Candidate’s
evaluation process
involves
stakeholder input
and is aligned to
grade level,
department, or
school
improvement
goals/priorities
and identifies
processes to make
revision to current
plans.

4
Candidate’s
evaluation process
involves
stakeholder input
and is fully aligned
to grade level,
department, or
school
improvement
goals/priorities and
details processes to
make revision to
current plans.

Candidate’s
interpretation of
school
data/information
is incomplete and
communication of
progress to staff
and parents is
unclear and/or

Candidate’s
interpretation of
school
data/information
is clearly used as a
basis to
communicate
progress to staff
and parents of the

Candidate’s
interpretation of
school
data/information
is accurate and
communication of
progress to staff
and parents is
clear and well

Candidate’s
interpretation of
school
data/information is
accurate and
communication of
progress to staff
and parents is
clear, anticipates
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progress to staff
and parents.

2
goals of the grade
level, department,
or school
improvement
plan.

3
aligned to the
goals of the grade
level, department,
or school
improvement
plan.

Outstanding
performance

1
not aligned to the
goals of the grade
level, department,
or school
improvement
plan.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient
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4
questions and
concerns, and well
aligned to the
goals of the grade
level, department,
or school
improvement plan.

Building site supervisor’s rating

Additional
standards and
activities
Building site supervisor’s rating
Standard 2.0: An educational leader applies knowledge that promotes the success of every student by
collaboratively facilitating the development, articulation, implementation, and stewardship of a shared
school/district vision of learning through the collection and use of data to identify goals, assess organizational
effectiveness, and implement plans to achieve instructional goals; promotion of continual and sustainable
improvement; and evaluation of progress and revision of school/district plans supported by stakeholders.
2.1
Collaborate with a Candidate fails to Candidate
Candidate
Candidate
Candidates
school
describe and/or
describes and
effectively
effectively
understand and improvement
describes and
provide evidence provides partial
describes and
can sustain a
team (i.e.
evidence outlining provides sufficient provides
outlining their
school culture
curriculum
leadership of a
their leadership of evidence outlining substantial
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and
committee, grade
instructional
level team) to
program
facilitate the use
conducive to
of appropriate
student learning and diverse
through
content-based
collaboration,
learning materials
trust, and a
and strategies to
personalized
accomplish school
learning
improvement
environment
goals.
with high
expectations
for students.
Building site supervisor’s rating
2.1
Conduct an
Candidates
analysis to
understand and determine the
can sustain a
extent in which a
school culture
specific school
and
program, a
instructional
curriculum area,
program
and an
conducive to
instructional

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient
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1
collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

2
a collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

3
their leadership of
a collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

4
evidence outlining
their leadership of
a collaborative
school
improvement team
who develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

Candidate’s
analysis refers to
the extent in which
a specific school
program, a
curriculum area, or
an instructional
practice
recognize,

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area, or
an instructional
practice

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area,
and an
instructional

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area,
and an instructional
practice recognize,
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practice (i.e.
music, program,
grade 3 science
curriculum, and
Socratic seminars)
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and then
make
recommendations
for improvement.
Building site supervisor’s rating
2.2
Interpret student
Candidates
achievement data
understand and from a specific
can create and area of curriculum,
evaluate a
and use evidencecomprehensive, centered research
rigorous, and
to make
coherent
recommendations
curricular and
for curricular and

Outstanding
performance

Emergent

student learning
through
collaboration,
trust, and a
personalized
learning
environment
with high
expectations for
students.

Specific Activity

Insufficient

ELCC
Building Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1
celebrate, and
incorporate
cultural
competence and
diversity but the
analysis is not
specific and/or
only provides
general
recommendations
for improvement.

2
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and also
makes general
recommendations
for improvement.

3
practice
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and also
makes general
recommendations
for improvement.

4
celebrate, and
incorporate cultural
competence and
diversity and also
makes specific,
detailed
recommendations
for improvement.

Candidate does
not effectively
describe a process
and/or provide
evidence to
support their
interpretation of
student
achievement data

Candidate
describes a
process and
provides some
evidence to
support their
interpretation of
student
achievement data

Candidate
effectively
describes a
process and
provides relevant
evidence to
support their
interpretation of
student

Candidate
effectively
describes a
detailed process
and provides
substantial
evidence to
support their
interpretation of
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Building site supervisor’s rating
2.2
Lead a faculty
Candidates
curriculum
understand and planning team to
can create and plan and
evaluate a
implement
comprehensive, curriculum
rigorous, and
revisions, and
coherent
design an
curricular and
evaluation system
instructional
assessing the
school program. impact of the
revisions.

Outstanding
performance

instructional
revisions.

Basic
Proficiency

instructional
school program.

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
from a specific
area of curriculum,
and/or use of
evidencecentered research
and makes none
or inconsistent
recommendations
for curricular and
instructional
revisions.

2
from a specific
area of curriculum,
and/or use of
evidencecentered research
and makes few or
inconsistent
recommendations
for curricular and
instructional
revisions.

3
achievement data
from a specific
area of curriculum,
and use of
evidencecentered research
and makes
general
recommendations
for curricular and
instructional
revisions.

4
varied student
achievement data
sets from a specific
area of curriculum,
and use of
evidence-centered
research and
makes specific
recommendations
for curricular and
instructional
revisions.

Candidate fails to
effectively
describe and/or
provide evidence
to outline a
specific process
used to lead a
faculty curriculum
planning team to
plan, implement,
and evaluate a
coordinated,

Candidate outlines
a general process
used and provides
general evidence
to outline a
specific process
used to lead a
faculty curriculum
planning team to
plan, implement,
and evaluate a
coordinated,

Candidate
describes and
provides evidence
to outline a
specific process
used to lead a
faculty curriculum
planning team to
plan, implement,
and evaluate a
coordinated,
aligned, and

Candidate details
and provides
substantial
evidence to outline
a specific process
used to lead a
faculty curriculum
planning team to
plan, implement,
and evaluate a
coordinated,
aligned, and
46

Building site supervisor’s rating
2.3
Work
Candidates
collaboratively
understand and with at least two
can develop
different teachers
and supervise
from different
the instructional subject areas or
and leadership
grade levels to
capacity of
improve teaching
school staff.
and learning
through a
classroom
observation
process. Include a
written report for
each process that
reflects
collaboratively
designed
professional
growth plans that
support national

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1
aligned, and
articulated
curriculum.

2
aligned, and
articulated
curriculum.

3
articulated
curriculum.

4
articulated
curriculum.

Candidate
describes and
provides partial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) includes
professional
growth plan but it
is unclear how the
plan was
collaboratively
developed or how
it supports national
professional
development
standards.

Candidate
describes and
provides partial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) describes
process and
includes
professional
growth plan that
supports national
professional
development
standards,
although evidence
of a collaborative
developed plan is

Candidate
effectively
describes and
provides sufficient
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) describes
process and
includes
collaboratively
developed
professional
growth plan that
supports national
professional
development
standards.

Candidate
effectively
describes and
provides substantial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) details
process and
includes a
collaboratively
developed
professional growth
plan that supports
national
professional
development
standards.
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additional
standards and
activities
Building site supervisor’s rating

1

Candidate’s
written classroom
observation report
demonstrates an
inconsistent level
of knowledge in
and assistance to
the teacher in the
use of technology
integration to
support
student/school
improvement.

2
not provided.

Candidate’s
written classroom
observation report
demonstrates a
introductory level
of knowledge in
and assistance to
the teacher in the
use of technology
integration to
support
student/school
improvement.

Outstanding
performance

professional
development
standards to
increase the
capacity of the
teacher.
Building site supervisor’s rating
2.4
Monitor
Candidates
instructional
understand and practices and
can promote
provide assistance
the most
to teachers to use
effective and
technology
appropriate
integration to
technologies to support instruction,
support
student
teaching and
achievement, and
learning in a
overall school
school-level
improvement.
environment.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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3

4

Candidate’s
written classroom
observation report
demonstrates a
clear level of
knowledge in and
provides
assistance to the
teacher in the use
of technology
integration to
support
student/school
improvement.

Candidate’s
written classroom
observation report
demonstrates a
high level of
knowledge in and
provides specific
assistance to the
teacher in the use
of technology
integration to
support
student/school
improvement.
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Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1
2
3
4
Standard 3.0: An educational leader applies knowledge that promotes the success of every student by ensuring the
management of the organization, operation, and resources through monitoring and evaluating the school/district
management and operational systems; efficiently using human, fiscal, and technological resources; promoting and
protecting the welfare and safety of students and staff; developing capacity for distributed leadership; and ensuring
that teacher and organizational time is focused to support high-quality instruction and student learning.
3.1
Identify a school
Candidate’s
Candidate’s
Candidate’s
Candidate’s
Candidates
wide tactical
action plan lacks
action plan makes action plan is
action plan is
understand and challenge (bus
some connections long-range and
detailed and longdetail and makes
can monitor
arrival times and
between the
range and makes
inconsistent
makes
and evaluate
limited space for
tactical
clear connections
connections
connections
school
parking/drop off,
challenges
between the
between the
between the
management
hiring teachers
identified and
tactical challenges
tactical
tactical
and
that better
recommendations challenges
identified and
challenges
operational
represent the
for school
recommendations
identified and
identified and
systems.
diversity of the
processes
and
recommendations
recommendations for school
student body,
operations to be
processes and
for school
for school
etc.), analyze
changed.
operations to be
processes and
processes and
processes, and
changed.
operations to be
operations to be
develop a longchanged.
changed.
range action plan
to address the
challenge.
Building site supervisor’s rating
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Building site supervisor’s rating
3.2
Analyze a school
Candidates
budget for
understand and alignment to
can efficiently
school
use human,
improvement
fiscal, and
goals/priorities
technological
and project longresources to
term resource
manage school needs.

Basic
Proficiency

Develop a facility
and space
utilization plan for
a school program
or event.

Emergent

3.2
Candidates
understand and
can efficiently
use human,
fiscal, and
technological
resources to
manage school
operations.

Specific Activity

Insufficient

ELCC
Building Level
Standard

Outstanding
performance

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1
Candidate’s
facility and space
utilization plan but
does not make
connections to the
human, fiscal, or
technological
resources and/or
fails to support the
goals of school
program or event.

2
Candidate’s
facility and space
utilization plan
demonstrates
effective
management one
of the (human,
fiscal, or
technological)
resources to
support some, but
not all of the goals
of a school
program or event.

3
Candidate’s
facility and space
utilization plan
demonstrates
effective
management of
human, fiscal,
and/or
technological
resources to
support most of
the goals of a
school program or
event.

4
Candidate’s
facility and space
utilization plan
demonstrates
effective
management of
human, fiscal, and
technological
resources to
support all of the
goals of a school
program or event.

Candidate’s
school budget
analysis refers to
school
improvement
goals/priorities
and/or long-term
resource needs,
but alignment is

Candidate’s
school budget
analysis is partially
aligned to school
improvement
goals/priorities
and effectively
projects one or
more long-term

Candidate’s
school budget
analysis is well
aligned to school
improvement
goals/priorities
and effectively
projects several
long-term

Candidate’s
school budget
analysis is fully
aligned to school
improvement
goals/priorities and
effectively projects
various long-term
resource needs.
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operations.
Building site supervisor’s rating
3.3
Evaluate and
Candidates
implement
understand and discipline plan
can promote
(code of conduct)
school-based
with designated
policies and
students.
procedures that
protect the
welfare and
safety of
students and
staff.
Building site supervisor’s rating
3.3
Make specific
Candidates
evidence-based
understand and recommendation
can promote
to improve and
school-based
align school
policies and
discipline plan
procedures that (code of
protect the
conduct).

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
not clear

2
resource needs.

3
resource needs.

4

Candidate does
not effectively
describe and/or
provide evidence
to support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate
describes and
provides partial
evidence to
support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate
effectively
describes and
provides evidence
to support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate
effectively
describes and
provides
substantial
evidence to
support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate’s
recommendations
for improvement
are not based on
school discipline
data trends
and/or evidencebased practice

Candidate’s
recommendations
for improvement
are partially based
on school
discipline data
trends and
evidence-based

Candidate’s
recommendations
for improvement
are generally
based on school
discipline data
trends and
evidence-based

Candidate’s
recommendations
for improvement
are detailed and
each
recommendation is
specifically based
on school discipline
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welfare and
safety of
students and
staff.
Building site supervisor’s rating
3.5
Develop a schoolCandidates
wide schedule (i.e.
understand and examination,
can ensure that master) that
teacher and
optimizes teacher,
organizational
instructional, and
time focuses on student learning
supporting high- time.
quality school
instruction and
student
learning.
Building site supervisor’s rating
3.5
Examine a current
Candidates
school- wide
understand and practice that
can ensure that impacts classroom
teacher and
instructional time

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1
and are not
clearly aligned to
the school
discipline plan.

2
practice and
may/may not
align to the school
discipline plan.

3
practice and fully
align to the school
discipline plan.

4
data trends and
evidence-based
practice and fully
aligns to the school
discipline plan.

Candidate’s
schedule does not
support teacher
meeting time,
instructional
flexibility, and/or
opportunities for
student learning
time.

Candidate’s
schedule
generally supports
teacher meeting
time, instructional
flexibility, or
opportunities for
student learning
time.

Candidate’s
schedule
specifically
supports teacher
meeting time,
instructional
flexibility, and
opportunities for
student learning
time.

Candidate’s
schedule optimizes
teacher meeting
time, instructional
flexibility, and
opportunities for
student learning
time.

Alignment
between
candidate’s
procedural policy
solution and

Candidate’s
procedural policy
solution
description is
partially aligned to

Candidate’s
procedural policy
solution
description makes
clear connections

Candidate’s
procedural policy
solution description
is detailed and
makes clear
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1
organizational
(i.e. field trips, use
impact on
time focuses on of
instructional time is
supporting high- announcements,
missing or unclear.
quality school
music lessons) and
instruction and
develop a
student
procedural policy
learning.
solution.
Building site supervisor’s rating
additional
standards and
activities

2
an increase in
classroom
instructional time.

3
between the
solution and an
increase in
classroom
instructional time.

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

4
connections
between the
solution and an
increase in
classroom
instructional time.

Building site supervisor’s rating
Standard 4.0: An educational leader applies knowledge that promotes the success of every student by
collaborating with faculty and community members, responding to diverse community interests and needs, and
mobilizing community resources by collecting and analyzing information pertinent to improvement of the
educational environment; promoting an understanding, appreciation, and use of the community’s diverse cultural,
social, and intellectual resources; building and sustaining positive relationships with families and caregivers; and
cultivating productive relationships with community partners.
4.4
Lead a decisionCandidate leads a Candidate leads a Candidate
Candidate
Candidates
making committee committee
committee
effectively leads a effectively leads a
understand and consisting of
consisting of a
committee
consisting of a
committee
can respond to school community minimum of two
minimum of two
consisting of a
consisting of a
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community
interests and
needs by
building and
sustaining
productive
school
relationships
with community
partners.

partners to
conduct a needs
assessment and
decision-making
process for the
school.

Building site supervisor’s rating
additional
standards and
activities

2
different
stakeholder groups
(parents, students,
staff, community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make
recommendations
regarding decision
making to the
school principal.

3
minimum of three
different
stakeholder groups
(parents, students,
staff, community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make clear
recommendations
regarding decision
making to the
school principal.

Outstanding
performance

1
different
stakeholder groups
(parents, students,
staff, community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make
recommendations
regarding decision
making to the
school principal.
Needs assessments
and/or
recommendations
are unclear or lack
specificity.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
minimum of four
different
stakeholder groups
(parents, students,
staff, community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make clear and
detailed
recommendations
regarding decision
making to the
school principal.
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Basic
Proficiency

Outstanding
performance

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1

2

3

4

Building site supervisor’s rating
Standard 5.0: A building-level education leader applies knowledge that promotes the success of every student by acting
with integrity, fairness, and in an ethical manner to ensure a school system of accountability for every student’s academic
and social success by modeling school principles of self-awareness, reflective practice, transparency, and ethical
behavior as related to their roles within the school; safeguarding the values of democracy, equity, and diversity within the
school; evaluating the potential moral and legal consequences of decision making in the school; and promoting social
justice within the school to ensure that individual student needs inform all aspects of schooling.

additional
standards and
activities
Building site supervisor’s rating
Standard 6.0: An educational leader applies knowledge that promotes the success of every student by
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context
through advocating for students, families, and caregivers; acting to influence local, district, state, and national
decisions affecting student learning; and anticipating and assessing emerging trends and initiatives in order to
adapt leadership strategies.
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Building site supervisor’s rating
6.2
Review a specific
Candidates
school policy or
understand and program and
can act to
make
influence local, recommendations
district, state
to the principal for
and national
opportunities for

Outstanding
performance

Review specific
NYSED
commissioner
regulations,
consider
implications for the
school, and
communicate
potential
implications to a
school stakeholder
group.

Basic
Proficiency

6.2
Candidates
understand and
can act to
influence local,
district, state
and national
decisions
affecting
student learning
and the school
environment.

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

1

2

3

4

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete and
communication of
implications to a
stakeholder group
is unclear.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete or
communication of
implications to a
stakeholder group
is unclear.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication of
implications to an
appropriate
stakeholder group
is clear.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication of
implications to an
appropriate
stakeholder group
is clear and
provides
actionable
recommendations.

Candidate’s
review of the
policy/program is
used to report to
the principal
general
recommendations

Candidate’s
review of the
policy/program is
used to report to
the principal
general
recommendations

Candidate’s
review of the
policy/program is
described in a
report to the
principal along
with appropriate

Candidate’s
review of the
policy/program is
clearly described
in a report to the
principal along
with detailed and
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improvement to
better promote
equitable learning
opportunities for
all students.

Building site supervisor’s rating
additional
standards and
activities

1
for policy/program
revisions to better
promote
equitable learning
opportunities for
some but not all
students.

2
for policy/program
revisions to better
promote
equitable learning
opportunities for
all students.

3
recommendations
for policy/program
revisions to better
promote
equitable learning
opportunities for
all students.

Outstanding
performance

decisions
affecting
student learning
and the school
environment.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
Building Level Assessment of Internship Plan Activities

4
appropriate
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

Building site supervisor’s rating
General
Comments:
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Administrator’s Internship Handbook
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District Level Assessment of Internship Plan Activities
Completed by the district level site supervisor
This form is completed by the district level site supervisor twice during the internship experience-once at midway and
once at the completion of the internship. The candidate updates this document so that it mirrors the updated internship
plan prior to giving it to the district level site supervisor for completion. Following discussions with the site and then the
university supervisor, the candidate includes the assessment in the internship portfolio within Internship Evaluation Reports.
Candidate’s name: _________________________
Semester: ___________________________________

Evaluator’s name: __________________

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Based on the candidate’s performance, indicate the extent to which the candidate met the specific ELCC district level
standards listed on the candidate’s Internship Plan, using the following rubric:

1
2
3
4
Standard 1.0: A district-level education leader applies knowledge that promotes the success of every student by
facilitating the development, articulation, implementation, and stewardship of a shared district vision of learning through
the collection and use of data to identify district goals, assess organizational effectiveness, and implement district plans to
achieve district goals; promotion of continual and sustainable district improvement; and evaluation of district progress
and revision of district plans supported by district stakeholders.
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1.4
Candidates
understand and
can evaluate
district progress
and revise
district plans
supported by
district
stakeholders.

Create a written
evaluation process
to assess the
effectiveness of a
district level
program.

District site supervisor’s rating
1.4
Use current district
Candidates
data/information
understand and
to interpret the
can evaluate
progress of the
district progress
district vision or
and revise
district goals and
district plans
communicate

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1
Candidate’s
evaluation
process lacks
analysis of the
effectiveness of a
district level
program and fails
to involve
stakeholders.

2
Candidate’s
evaluation process
references
stakeholder input
and partially
analyzes the
effectiveness of a
district level
program and
references
processes to make
revision to current
program.

3
Candidate’s
evaluation process
involves
stakeholder input
and analyzes the
effectiveness of a
district level
program
goals/priorities and
identifies processes
to make revision to
current program.

4
Candidate’s
evaluation
process involves
stakeholder
input and fully
analyzes the
effectiveness of
a district level
program
goals/priorities
and details
processes to
make revision to
current
program.

Candidate’s
interpretation of
district
data/information is
incomplete and
communication of
progress to staff

Candidate’s
interpretation of
district
data/information is
clearly used as a
basis to
communicate

Candidate’s
interpretation of
district
data/information is
accurate and
communication of
progress to staff

Candidate’s
interpretation of
district
data/informatio
n is accurate
and
communication
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progress to district
community and/or
other stakeholders.

1
and parents is
unclear and/or
not aligned to the
district vision or
goals.

2
progress to staff
and parents of the
district vision or
goals.

3
and parents is clear
and well aligned to
the district vision or
goals.

District site supervisor’s rating
additional
standards and
activities

Outstanding
performance

supported by
district
stakeholders.

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
of progress to
staff and
parents is clear,
anticipates
questions and
concerns, and
well aligned to
the district vision
or goals.

District site supervisor’s rating
Standard 2.0: A district-level education leader applies knowledge that promotes the success of every student by
sustaining a district culture conducive to collaboration, trust, and a personalized learning environment with high
expectations for students; creating and evaluating a comprehensive, rigorous, and coherent curricular and instructional
district program; developing and supervising the instructional and leadership capacity across the district; and promoting
the most effective and appropriate technologies to support teaching and learning within the district.
2.3

Collaboratively
develop district

Differentiated
instructional

Differentiated
instructional

Differentiated
instructional

Differentiated
instructional
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level differentiated
instructional
strategies,
curriculum
materials, and
technologies to
maximize high
quality instruction
and improve
student learning in
the district.

District site supervisor’s rating

1
strategies,
curriculum
materials, and
technologies are
not collaboratively
developed and
employ strategies
that have the
potential to
improve student
learning, but may
not be
measureable.

2
strategies,
curriculum
materials, and
technologies are
collaboratively
developed and
employ
instructional
strategies that are
aligned to general
data opportunities
so that
improvement in
student learning in
the district may be
monitored.

3
strategies,
curriculum
materials, and
technologies are
collaboratively
developed and
employ researchbased instructional
strategies that are
aligned to general
data opportunities
so that
improvement in
student learning in
the district may be
measured.

Outstanding
performance

Basic
Proficiency

Candidates
understand and
can develop
and supervise
the instructional
and leadership
capacity across
the district.

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
strategies,
curriculum
materials, and
technologies
are
collaboratively
developed with
multiple
stakeholders
and employ
research-based
instructional
strategies that
are aligned to
specific data
points so that
improvement in
student learning
in the district
may be
specifically
measured.
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Candidates
understand and
can develop
and supervise
the instructional
and leadership
capacity across
the district.

Collaboratively
develop a
professional
development plan
to impact the
district’s effect on
teaching and
learning. Ensure the
plan seeks to
increase the
capacity of
teachers and
leaders, reflects
national
professional
learning standards,
and utilizes a
variety of
approaches.

District site supervisor’s rating

1

2

3

Professional
development plan
utilizes one or two
approaches, is not
aligned to national
professional
learning standards,
and a connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential impact
on teaching and
learning is unclear.

Professional
development plan
utilizes several
approaches, may
not be aligned to
national
professional
learning standards,
and a connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential impact on
teaching and
learning is inferred.

Outstanding
performance

Basic
Proficiency

2.3

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
Professional
development
Professional
plan utilizes
development plan
many
utilizes several
approaches, is
approaches, is
specifically
generally aligned to
aligned to
national
national
professional learning
professional
standards, and a
learning
connection
standards, and a
between the
connection
opportunity to
between the
increase the
opportunity to
capacity of
increase the
teachers and
capacity of
leaders and the
teachers and
potential impact on
leaders and the
teaching and
potential impact
learning is
on teaching and
articulated.
learning is clearly
articulated.
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2.4
Candidates
understand and
can promote
the most
effective and
appropriate
district
technologies to
support
teaching and
learning within
the district.

Use district
technology and
performance
management
systems to analyze
and evaluate
district data results
for accountability
reporting and
utilize the data to
monitor
instructional
practices across
the district and
provide assistance
to school
administrators.

2
Analysis and
evaluation of
instructional
practices across
the district is
described and is
generally
supported with
data utilizing the
district technology
and performance
management
systems.
Reference(s) are
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement as
well as for

3
Analysis and
evaluation of
instructional
practices across
the district is
described and is
supported with
data utilizing the
district technology
and performance
management
systems. A
connection is
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement as
well as for
accountability

Outstanding
performance

1
Analysis and
evaluation of
instructional
practices across
the district is
inconsistently
described but is
not consistently
supported with
data utilizing the
district technology
and performance
management
systems. A
connection is not
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement or

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

4
Analysis and
evaluation of
instructional
practices across
the district is
clearly
described and is
fully supported
with data
utilizing the
district
technology and
performance
management
systems. A clear
connection is
made between
how the analysis
can be used to
support school
administrators
who are
focused on
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1
for accountability
reporting.

2
accountability
reporting.

3
reporting.

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

4
school
improvement as
well as for
accountability
reporting.

District site supervisor’s rating
additional
standards and
activities
District site supervisor’s rating
Standard 3.0: A district-level education leader applies knowledge that promotes the success of every student by ensuring
the management of the district’s organization, operation, and resources through monitoring and evaluating district
management and operational systems; efficiently using human, fiscal, and technological resources within the district;
promoting district-level policies and procedures that protect the welfare and safety of students and staff across the
district; developing district capacity for distributed leadership; and ensuring that district time focuses on high-quality
instruction and student learning.
3.4
Candidates
understand and
can develop
district capacity
for distributed

Identify leadership
capabilities of staff
at various levels
within the district
and make
recommendations

General
recommendations
for leadership
opportunities for 12 staff members at
the district level

The strengths of
staff members at
several levels within
the district are
identified and
general

The strengths of
staff members at
various levels within
the district are
identified and
specific

The strengths of
staff members
at various levels
within the district
are identified
and detailed
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leadership.

for distributing
leadership more
effectively.

District site supervisor’s rating
Support
3.5
development and
write rationale for
Candidates
decisions made of
understand and
a district level
can ensure that
schedule (i.e. bus,
district time
professional
focuses on
learning, school
supporting highstart and end
quality school
times) that
instruction and
optimizes teacher,
student
instructional, and
learning.
student learning
time.
District site supervisor’s rating

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1
are mentioned
with unclear
alignment to the
strengths of those
individuals.

2
recommendations
for leadership
opportunities for
each are
articulated.

3
recommendations
for leadership
opportunities for
each are
articulated.

4
and specific
recommendatio
ns for leadership
opportunities for
each are
articulated.

Alignment
between
candidate’s
decision rationale
and impact on
instructional time is
missing or unclear.

The decision
rationale is partially
aligned to an
increase in
classroom
instructional time.

The decision
rationale makes
clear connections
between the
solution and an
increase in
classroom
instructional time.

The decision
rationale is
detailed and
makes clear
connections
between the
solution and an
increase in
classroom
instructional
time.
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Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1
2
3
4
additional
standards and
activities
District site supervisor’s rating
Standard 4.0: A district-level education leader applies knowledge that promotes the success of every student by
collaborating with faculty and community members, responding to diverse community interests and needs, and
mobilizing community resources for the district by collecting and analyzing information pertinent to improvement of the
district’s educational environment; promoting an understanding, appreciation, and use of the community’s diverse
cultural, social, and intellectual resources throughout the district; building and sustaining positive district relationships with
families and caregivers; and cultivating productive district relationships with community partners.
additional
standards and
activities
District site supervisor’s rating
Standard 5.0: A district-level education leader applies knowledge that promotes the success of every student by acting
with integrity, fairness, and in an ethical manner to ensure a district system of accountability for every student’s academic
and social success by modeling district principles of self-awareness, reflective practice, transparency, and ethical
behavior as related to their roles within the district; safeguarding the values of democracy, equity, and diversity within the
district; evaluating the potential moral and legal consequences of decision making in the district; and promoting social
justice within the district to ensure individual student needs inform all aspects of schooling.
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Outstanding
performance

5.3
Candidates
understand and
can safeguard
the values of
democracy,
equity, and
diversity within
the district.

Demonstrate
development of
appropriate
communication
skills to advocate
for democracy,
equity, and
diversity by
evaluating,
revising and
implementing
district policies
and procedures
to ensure
democracy,
equity, and
diversity for all
students and/or
staff (i.e. student
acceleration or
advanced
placement
process

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1

2

3

4

The evaluation of
the district policy
or procedure is
referenced but a
connection
between the
democracy,
equity, and
diversity for all
students and/or
staff and any
recommendations
for revision and
implementation is
inconsistent or
unclear.

The evaluation of
the district policy or
procedure is
described and a
general
connection is
made between the
democracy,
equity, and
diversity for all
students and/or
staff and
recommendations
for revision and
implementation.

The evaluation of
the district policy or
procedure is clearly
described and a
clear connection is
made between the
democracy, equity,
and diversity for all
students and/or
staff and
recommendations
for revision and
implementation.

The evaluation
of the district
policy or
procedure is
clearly
described in
detail and
specific
connections are
made between
the democracy,
equity, and
diversity for all
students and/or
staff and
recommendatio
ns for revision
and
implementation.
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Outstanding
performance

review/revision,
student code of
conduct
review/revision).

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1

2

3

4

District site supervisor’s rating

5.5
Candidates
understand and
can promote
social justice
within the district
to ensure
individual
student needs
inform all
aspects of
schooling.

Develop the
resiliency to
uphold core
values and persist
in the face of
adversity by
reviewing and
critiquing district
policies, programs,
or practices
through the lens of
a specific student
or staff situation to
ensure that
student/staff
needs inform all
aspects of

The review and
critique of a district
policy, program, or
practice is
referenced but a
connection
between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district is

The review and
critique of the
district policy,
program, or
practice is
described and a
general
connections is
made between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among

The review and
critique of the
district policy,
program, or
practice is clearly
described and
specific
connections are
made between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among

The review and
critique of the
district policy,
program, or
practice is
clearly
described in
detail and
specific
connections are
made between
a specific
student or staff
situation and
social justice,
equity,
confidentiality,
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schooling,
including social
justice, equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district.

unclear.

1

2
students and staff
within the district.

3
students and staff
within the district.

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

4
acceptance,
and respect
between and
among students
and staff within
the district.

District site supervisor’s rating
additional
standards and
activities
District site supervisor’s rating
Standard 6.0: A district-level education leader applies knowledge that promotes the success of every student by
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context within the
district through advocating for district students, families, and caregivers; acting to influence local, district, state, and
national decisions affecting student learning; and anticipating and assessing emerging trends and initiatives in order to
adapt district-level leadership strategies.
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Review a specific
district policy or
program and
make advocacy
recommendations
to a district level
administrator for
opportunities for
improvement to
better promote
equitable learning
opportunities for
student success.

1
Candidate’s
review of the
policy/program is
used to report to
the district level
administrator
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for
some but not all
students.

2
Candidate’s review
of the
policy/program is
used to report to
the district level
administrator
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

3
Candidate’s review
of the
policy/program is
described in a
report to the district
level administrator
along with
appropriate
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

4
Candidate’s
review of the
policy/program
is clearly
described in a
report to the
district level
administrator
along with
detailed and
appropriate
recommendatio
ns for
policy/program
revisions to
better promote
equitable
learning
opportunities for
all students.

Candidate’s

Candidate’s

Candidate’s

Candidate’s

District site supervisor’s rating
6.2
Candidates

Review specific
NYSED

Outstanding
performance

Emergent

6.2
Candidates
understand and
can act to
influence local,
district, state,
and national
decisions
affecting
student learning
in a district
environment.

Specific Activity

Insufficient

ELCC
District Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities
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commissioner
regulations,
consider
implications for the
district, and
communicate
potential
implications to a
district stakeholder
group.

District site supervisor’s rating
additional
standards and
activities
District site supervisor’s rating

1
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete and
communication of
implications to a
stakeholder group
is unclear.

2
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete or
communication of
implications to a
district stakeholder
group is unclear.

3
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication of
implications to an
appropriate district
stakeholder group
is clear.

Outstanding
performance

understand and
can act to
influence local,
district, state,
and national
decisions
affecting
student learning
in a district
environment.

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

4
interpretation of
NYSED
regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication
of implications
to an
appropriate
district
stakeholder
group is clear
and provides
actionable
recommendatio
ns.
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Basic
Proficiency

Outstanding
performance

General
Comments:

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
District Level Assessment of Internship Plan Activities

1

2

3

4
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Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

SBL # 4 Internship Performance Assessment-Building Level
Completed by the university supervisor
Administrative internships are designed to provide a robust experience that engages candidates in developing and
demonstrating competence in each of the required NCATE elements in standards 1-6. The site supervisors evaluate the
candidate’s performance of each required activity identified in the candidate’s internship plan and the university
supervisor evaluates the evidence provided for accomplishment of activities related to each standard. Evaluation of the
internship is based on the quality of the candidate’s performance; evaluation of the Internship Performance Assessment is
based on the evidence presented in the Internship Performance Assessment. The candidate’s course grade reflects both
performance and Internship Performance Assessment. Following completion by the university supervisor and review by
the intern, the intern/candidate includes the assessment in the internship portfolio within Internship Evaluation Reports.

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Based on the candidate’s performance, indicate the extent to which the candidate met the specific ELCC building level
standards listed on the candidate’s Internship Plan, using the following rubric:

1
2
3
4
Standard 1.0: A building-level education leader applies knowledge that promotes the success of every student by
collaboratively facilitating the development, articulation, implementation, and stewardship of a shared school vision of
learning through the collection and use of data to identify school goals, assess organizational effectiveness, and
implement school plans to achieve school goals; promotion of continual and sustainable school improvement; and
evaluation of school progress and revision of school plans supported by school-based stakeholders.
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University supervisor’s rating
1.4
Use current school
Candidates
data/information
understand and to interpret the
can evaluate
success of a
school progress
grade level,
and revise
department, or
school plans
the school
supported by
improvement
stakeholders.
plan and

Basic
Proficiency

Create a written
evaluation
process to assess
the effectiveness
of a grade level,
department, or
the school
improvement
plan.

Emergent

1.4
Candidates
understand and
can evaluate
school progress
and revise
school plans
supported by
stakeholders.

Specific Activity

Insufficient

ELCC
Building Level
Standard

Outstanding
performance

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

1
Candidate’s
evaluation process
lacks alignment to
progress of a
grade level,
department, or
school
improvement
plan, and fails to
involve
stakeholders.

2
Candidate’s
evaluation process
references
stakeholder input
and is partially
aligned to grade
level, department,
or school
improvement
goals/priorities and
references
processes to make
revision to current
plans.

3
Candidate’s
evaluation process
involves
stakeholder input
and is aligned to
grade level,
department, or
school
improvement
goals/priorities and
identifies
processes to make
revision to current
plans.

4
Candidate’s
evaluation process
involves
stakeholder input
and is fully aligned
to grade level,
department, or
school
improvement
goals/priorities and
details processes
to make revision to
current plans.

Candidate’s
interpretation of
school
data/information is
incomplete and
communication of
progress to staff
and parents is
unclear and/or

Candidate’s
interpretation of
school
data/information is
clearly used as a
basis to
communicate
progress to staff
and parents of the

Candidate’s
interpretation of
school
data/information is
accurate and
communication of
progress to staff
and parents is
clear and well

Candidate’s
interpretation of
school
data/information is
accurate and
communication of
progress to staff
and parents is
clear, anticipates
74

communicate
progress to staff
and parents.

2
goals of the grade
level, department,
or school
improvement
plan.

3
aligned to the
goals of the grade
level, department,
or school
improvement
plan.

University supervisor’s rating
additional
standards and
activities

Outstanding
performance

1
not aligned to the
goals of the grade
level, department,
or school
improvement
plan.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

4
questions and
concerns, and well
aligned to the
goals of the grade
level, department,
or school
improvement plan.

University supervisor’s rating
Standard 2.0: A building-level education leader applies knowledge that promotes the success of every student by
sustaining a school culture and instructional program conducive to student learning through collaboration, trust, and a
personalized learning environment with high expectations for students; creating and evaluating a comprehensive,
rigorous and coherent curricular and instructional school program; developing and supervising the instructional and
leadership capacity of school staff; and promoting the most effective and appropriate technologies to support teaching
and learning within a school environment.
2.1
Candidates
understand and
can sustain a

Collaborate with
a school
improvement
team (i.e.

Candidate fails to
describe and/or
provide evidence
outlining their

Candidate
describes and
provides partial
evidence outlining

Candidate
effectively
describes and
provides sufficient

Candidate
effectively
describes and
provides
75

school culture
and instructional
program
conducive to
student learning
through
collaboration,
trust, and a
personalized
learning
environment
with high
expectations for
students.

curriculum
committee, grade
level team) to
facilitate the use
of appropriate
and diverse
content-based
learning materials
and strategies to
accomplish
school
improvement
goals.

University supervisor’s rating
2.1
Conduct an
Candidates
analysis to
understand and determine the
can sustain a
extent in which a
school culture
specific school
and instructional program, a
program
curriculum area,
conducive to
and an

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

1
leadership of a
collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

2
their leadership of
a collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

3
evidence outlining
their leadership of
a collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

4
substantial
evidence outlining
their leadership of
a collaborative
school
improvement
team who
develop and
implement
appropriate and
diverse contentbased learning
materials and
strategies.

Candidate’s
analysis refers to
the extent in
which a specific
school program, a
curriculum area, or
an instructional
practice

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area, or
an instructional

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area,
and an

Candidate’s
analysis effectively
determines the
extent in which a
specific school
program, a
curriculum area,
and an
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instructional
practice (i.e.
music, program,
grade 3 science
curriculum, and
Socratic seminars)
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and then
make
recommendation
s for
improvement.
University supervisor’s rating
2.2
Interpret student
Candidates
achievement
understand and data from a
can create and specific area of
evaluate a
curriculum, and
comprehensive, use evidencerigorous, and
centered
coherent
research to make

Outstanding
performance

Emergent

student learning
through
collaboration,
trust, and a
personalized
learning
environment
with high
expectations for
students.

Specific Activity

Insufficient

ELCC
Building Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
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1
recognize,
celebrate, and
incorporate
cultural
competence and
diversity but the
analysis is not
specific and/or
only provides
general
recommendations
for improvement.

2
practice
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and also
makes general
recommendations
for improvement.

3
instructional
practice
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and also
makes general
recommendations
for improvement.

4
instructional
practice
recognize,
celebrate, and
incorporate
cultural
competence and
diversity and also
makes specific,
detailed
recommendations
for improvement.

Candidate does
not effectively
describe a process
and/or provide
evidence to
support their
interpretation of
student

Candidate
describes a
process and
provides some
evidence to
support their
interpretation of
student

Candidate
effectively
describes a
process and
provides relevant
evidence to
support their
interpretation of

Candidate
effectively
describes a
detailed process
and provides
substantial
evidence to
support their
77

recommendation
s for curricular
and instructional
revisions.

University supervisor’s rating
2.2
Lead a faculty
Candidates
curriculum
understand and planning team to
can create and plan and
evaluate a
implement
comprehensive, curriculum
rigorous, and
revisions, and
coherent
design an
curricular and
evaluation system
instructional
assessing the

Outstanding
performance

Emergent

curricular and
instructional
school program.

Specific Activity

Insufficient

ELCC
Building Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
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1
achievement data
from a specific
area of curriculum,
and/or use of
evidencecentered research
and makes none
or inconsistent
recommendations
for curricular and
instructional
revisions.

2
achievement data
from a specific
area of curriculum,
and/or use of
evidencecentered research
and makes few or
inconsistent
recommendations
for curricular and
instructional
revisions.

3
student
achievement data
from a specific
area of curriculum,
and use of
evidencecentered research
and makes
general
recommendations
for curricular and
instructional
revisions.

4
interpretation of
varied student
achievement data
sets from a specific
area of curriculum,
and use of
evidencecentered research
and makes
specific
recommendations
for curricular and
instructional
revisions.

Candidate fails to
effectively
describe and/or
provide evidence
to outline a
specific process
used to lead a
faculty curriculum
planning team to
plan, implement,

Candidate
outlines a general
process used and
provides general
evidence to
outline a specific
process used to
lead a faculty
curriculum
planning team to

Candidate
describes and
provides evidence
to outline a
specific process
used to lead a
faculty curriculum
planning team to
plan, implement,
and evaluate a

Candidate details
and provides
substantial
evidence to
outline a specific
process used to
lead a faculty
curriculum
planning team to
plan, implement,
78

school program.

impact of the
revisions.

University supervisor’s rating
2.3
Work
Candidates
collaboratively
understand and with at least two
can develop
different teachers
and supervise
from different
the instructional subject areas or
and leadership
grade levels to
capacity of
improve teaching
school staff.
and learning
through a
classroom
observation
process. Include a
written report for
each process that
reflects
collaboratively
designed

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
and evaluate a
coordinated,
aligned, and
articulated
curriculum.

2
plan, implement,
and evaluate a
coordinated,
aligned, and
articulated
curriculum.

3
coordinated,
aligned, and
articulated
curriculum.

4
and evaluate a
coordinated,
aligned, and
articulated
curriculum.

Candidate
describes and
provides partial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) includes
professional
growth plan but it
is unclear how the
plan was
collaboratively
developed or how
it supports national

Candidate
describes and
provides partial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) describes
process and
includes
professional
growth plan that
supports national
professional
development

Candidate
effectively
describes and
provides sufficient
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) describes
process and
includes
collaboratively
developed
professional
growth plan that

Candidate
effectively
describes and
provides
substantial
evidence outlining
their leadership of
the classroom
observation
process. Written
evidence
(observation
report) details
process and
includes a
collaboratively
developed
professional
79

1
professional
professional
growth plans that development
support national
standards.
professional
development
standards to
increase the
capacity of the
teacher.
University supervisor’s rating
2.4
Candidates
understand and
can promote
the most
effective and
appropriate
technologies to
support
teaching and
learning in a
school-level
environment.

Monitor
instructional
practices and
provide
assistance to
teachers to use
technology
integration to
support
instruction,
student
achievement,
and overall school
improvement.

Candidate’s
written classroom
observation report
demonstrates an
inconsistent level
of knowledge in
and assistance to
the teacher in the
use of technology
integration to
support
student/school
improvement.

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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2
standards,
although
evidence of a
collaborative
developed plan is
not provided.

3
supports national
professional
development
standards.

4
growth plan that
supports national
professional
development
standards.

Candidate’s
written classroom
observation report
demonstrates a
introductory level
of knowledge in
and assistance to
the teacher in the
use of technology
integration to
support
student/school
improvement.

Candidate’s
written classroom
observation report
demonstrates a
clear level of
knowledge in and
provides
assistance to the
teacher in the use
of technology
integration to
support
student/school
improvement.

Candidate’s
written classroom
observation report
demonstrates a
high level of
knowledge in and
provides specific
assistance to the
teacher in the use
of technology
integration to
support
student/school
improvement.
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Outstanding
performance

University supervisor’s rating
additional
standards and
activities

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

1

2

3

4

University supervisor’s rating
Standard 3.0: A building-level education leader applies knowledge that promotes the success of every student by
ensuring the management of the school organization, operation, and resources through monitoring and evaluating the
school management and operational systems; efficiently using human, fiscal, and technological resources in a school
environment; promoting and protecting the welfare and safety of school students and staff; developing school capacity
for distributed leadership; and ensuring that teacher and organizational time is focused to support high-quality instruction
and student learning.
3.1
Identify a school
Candidate’s
Candidate’s
Candidate’s
Candidate’s
Candidates
wide tactical
action plan lacks
action plan makes action plan is long- action plan is
understand and challenge (bus
some connections range and makes
detailed and longdetail and makes
can monitor
arrival times and
between the
range and makes
inconsistent
connections
and evaluate
limited space for
tactical
clear connections
connections
between the
school
parking/drop off,
challenges
between the
between the
tactical
management
hiring teachers
identified and
tactical challenges
tactical
challenges
and operational that better
recommendations identified and
identified and
challenges
systems.
represent the
for school
identified and
recommendations recommendations
diversity of the
for school
recommendations processes and
for school
student body,
operations to be
processes and
for school
processes and
etc.), analyze
processes and
changed.
operations to be
operations to be
81

processes, and
develop a longrange action plan
to address the
challenge.
University supervisor’s rating
3.2
Develop a facility
Candidates
and space
understand and utilization plan for
can efficiently
a school program
use human,
or event.
fiscal, and
technological
resources to
manage school
operations.

1
operations to be
changed.

Candidate’s
facility and space
utilization plan but
does not make
connections to the
human, fiscal, or
technological
resources and/or
fails to support the
goals of school
program or event.

University supervisor’s rating
3.2
Analyze a school
Candidate’s
Candidates
budget for
school budget
understand and alignment to
analysis refers to

2

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient
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3
changed.

4
changed.

Candidate’s
facility and space
utilization plan
demonstrates
effective
management one
of the (human,
fiscal, or
technological)
resources to
support some, but
not all of the goals
of a school
program or event.

Candidate’s
facility and space
utilization plan
demonstrates
effective
management of
human, fiscal,
and/or
technological
resources to
support most of
the goals of a
school program or
event.

Candidate’s
facility and space
utilization plan
demonstrates
effective
management of
human, fiscal, and
technological
resources to
support all of the
goals of a school
program or event.

Candidate’s
school budget
analysis is partially

Candidate’s
school budget
analysis is well

Candidate’s
school budget
analysis is fully
82

Outstanding
performance

2
aligned to school
improvement
goals/priorities and
effectively projects
one or more longterm resource
needs.

3
aligned to school
improvement
goals/priorities and
effectively projects
several long-term
resource needs.

4
aligned to school
improvement
goals/priorities and
effectively projects
various long-term
resource needs.

Candidate does
not effectively
describe and/or
provide evidence
to support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate
describes and
provides partial
evidence to
support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate
effectively
describes and
provides evidence
to support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

University supervisor’s rating
3.3
Make specific
Candidate’s
Candidates
evidence-based
recommendations

Candidate
effectively
describes and
provides
substantial
evidence to
support their
experience
evaluating and
implementing the
discipline plan with
designated
students.

Candidate’s
recommendations

Candidate’s
recommendations

Candidate’s
recommendations

Specific Activity

can efficiently
school
use human,
improvement
fiscal, and
goals/priorities
technological
and project longresources to
term resource
manage school needs.
operations.
University supervisor’s rating
3.3
Evaluate and
Candidates
implement
understand and discipline plan
can promote
(code of
school-based
conduct) with
policies and
designated
procedures that students.
protect the
welfare and
safety of
students and
staff.

Emergent

1
school
improvement
goals/priorities
and/or long-term
resource needs,
but alignment is
not clear.

ELCC
Building Level
Standard

Insufficient

Basic
Proficiency

Administrator’s Internship Handbook
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understand and
can promote
school-based
policies and
procedures that
protect the
welfare and
safety of
students and
staff.

recommendation
to improve and
align school
discipline plan
(code of
conduct).

University supervisor’s rating
3.5
Develop a schoolCandidates
wide schedule
understand and (i.e. examination,
can ensure that master) that
teacher and
optimizes teacher,
organizational
instructional, and
time focuses on student learning
supporting high- time.
quality school
instruction and
student

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
for improvement
are not based on
school discipline
data trends
and/or evidencebased practice
and are not
clearly aligned to
the school
discipline plan.

2
for improvement
are partially based
on school
discipline data
trends and
evidence-based
practice and
may/may not
align to the school
discipline plan.

3
for improvement
are generally
based on school
discipline data
trends and
evidence-based
practice and fully
align to the school
discipline plan.

4
for improvement
are detailed and
each
recommendation
is specifically
based on school
discipline data
trends and
evidence-based
practice and fully
aligns to the
school discipline
plan.

Candidate’s
schedule does not
support teacher
meeting time,
instructional
flexibility, and/or
opportunities for
student learning
time.

Candidate’s
schedule generally
supports teacher
meeting time,
instructional
flexibility, or
opportunities for
student learning
time.

Candidate’s
schedule
specifically
supports teacher
meeting time,
instructional
flexibility, and
opportunities for
student learning
time.

Candidate’s
schedule optimizes
teacher meeting
time, instructional
flexibility, and
opportunities for
student learning
time.

84

Outstanding
performance

University supervisor’s rating
3.5
Examine a current
Candidates
school- wide
understand and practice that
can ensure that impacts classroom
teacher and
instructional time
organizational
(i.e. field trips, use
time focuses on of
supporting high- announcements,
quality school
music lessons) and
instruction and
develop a
student
procedural policy
learning.
solution.
University supervisor’s rating
additional
standards and
activities

Basic
Proficiency

learning.

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient
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1

2

3

4

Alignment
between
candidate’s
procedural policy
solution and
impact on
instructional time is
missing or unclear.

Candidate’s
procedural policy
solution
description is
partially aligned to
an increase in
classroom
instructional time.

Candidate’s
procedural policy
solution
description makes
clear connections
between the
solution and an
increase in
classroom
instructional time.

Candidate’s
procedural policy
solution description
is detailed and
makes clear
connections
between the
solution and an
increase in
classroom
instructional time.

University supervisor’s rating
Standard 4.0: A building-level education leader applies knowledge that promotes the success of every student by
collaborating with faculty and community members, responding to diverse community interests and needs, and
mobilizing community resources on behalf of the school by collecting and analyzing information pertinent to
improvement of the school’s educational environment; promoting an understanding, appreciation, and use of the
85

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-Building Level

1
2
3
4
diverse cultural, social, and intellectual resources within the school community; building and sustaining positive school
relationships with families and caregivers; and cultivating productive school relationships with community partners.

4.4
Candidates
understand and
can respond to
community
interests and
needs by
building and
sustaining
productive
school
relationships
with community
partners.

Lead a decisionmaking
committee
consisting of
school community
partners to
conduct a needs
assessment and
decision-making
process for the
school.

Candidate leads a
committee
consisting of a
minimum of two
different
stakeholder
groups (parents,
students, staff,
community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make
recommendations
regarding decision
making to the
school principal.

Candidate leads a
committee
consisting of a
minimum of two
different
stakeholder
groups (parents,
students, staff,
community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make
recommendations
regarding decision
making to the
school principal.

Candidate
effectively leads a
committee
consisting of a
minimum of three
different
stakeholder
groups (parents,
students, staff,
community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make clear
recommendations
regarding decision
making to the

Candidate
effectively leads a
committee
consisting of a
minimum of four
different
stakeholder groups
(parents, students,
staff, community
members) to
conduct a needs
assessment for a
specific area of
school
improvement and
make clear and
detailed
recommendations
regarding decision
making to the
86

University supervisor’s rating
additional
standards and
activities

2

3
school principal.

Outstanding
performance

1
Needs
assessments
and/or
recommendations
are unclear or lack
specificity.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
school principal.

University supervisor’s rating
Standard 5.0: A building-level education leader applies knowledge that promotes the success of every student by acting
with integrity, fairness, and in an ethical manner to ensure a school system of accountability for every student’s academic
and social success by modeling school principles of self-awareness, reflective practice, transparency, and ethical
behavior as related to their roles within the school; safeguarding the values of democracy, equity, and diversity within the
school; evaluating the potential moral and legal consequences of decision making in the school; and promoting social
justice within the school to ensure that individual student needs inform all aspects of schooling.

additional
standards and
activities
University supervisor’s rating
87

Outstanding
performance

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient
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1
2
3
4
Standard 6.0: A building-level education leader applies knowledge that promotes the success of every student by
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context through
advocating for school students, families, and caregivers; acting to influence local, district, state, and national decisions
affecting student learning in a school environment; and anticipating and assessing emerging trends and initiatives in
order to adapt school-based leadership strategies.
6.2
Review specific
Candidate’s
Candidate’s
Candidate’s
Candidate’s
Candidates
NYSED
interpretation of
interpretation of
interpretation of
interpretation of
understand and commissioner
NYSED regulations
NYSED regulations NYSED regulations
NYSED regulations
can act to
regulations,
(policies, laws,
(policies, laws,
(policies, laws,
(policies, laws,
influence local,
consider
regulations,
regulations,
regulations,
regulations,
district, state
implications for
procedures) is
procedures) is
procedures) is
procedures) is
and national
the school, and
incomplete or
accurate and
incomplete and
accurate and
decisions
communicate
communication of communication of communication of communication of
affecting
potential
implications to a
implications to an
implications to a
implications to an
student learning implications to a
appropriate
stakeholder group stakeholder group appropriate
and the school
school
is unclear.
is unclear.
stakeholder group stakeholder group
environment.
stakeholder
is clear and
is clear.
group.
provides
actionable
recommendations.
University supervisor’s rating
6.2
Review a specific Candidate’s
Candidate’s
Candidate’s
Candidate’s
Candidates
school policy or
review of the
review of the
review of the
review of the
understand and program and
policy/program is
policy/program is
policy/program is
policy/program is
can act to
make
used to report to
used to report to
described in a
clearly described
88

recommendation
s to the principal
for opportunities
for improvement
to better promote
equitable learning
opportunities for
all students.

University supervisor’s rating
additional
standards and
activities

1
the principal
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for
some but not all
students.

2
the principal
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

3
report to the
principal along
with appropriate
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

Outstanding
performance

influence local,
district, state
and national
decisions
affecting
student learning
and the school
environment.

Basic
Proficiency

Specific Activity

Emergent

ELCC
Building Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
in a report to the
principal along
with detailed and
appropriate
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all
students.

University supervisor’s rating
General
Comments:

89

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-District Level

SBL # 4 Internship Performance Assessment-District Level
Completed by the university supervisor
Administrative internships are designed to provide a robust experience that engages candidates in developing and
demonstrating competence in each of the required NCATE elements in standards 1-6. The site supervisors evaluate the
candidate’s performance of each required activity identified in the candidate’s internship plan and the university
supervisor evaluates the evidence provided for accomplishment of activities related to each standard. Evaluation of the
internship is based on the quality of the candidate’s performance; evaluation of the Internship Performance Assessment is
based on the evidence presented in the Internship Performance Assessment. The candidate’s course grade reflects both
performance and Internship Performance Assessment. Following completion by the university supervisor and review by
the intern, the intern/candidate includes the assessment in the internship portfolio within Internship Evaluation Reports.

Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Based on the candidate’s performance, indicate the extent to which the candidate met the specific ELCC district level
standards listed on the candidate’s Internship Plan, using the following rubric:

1
2
3
4
Standard 1.0: A district-level education leader applies knowledge that promotes the success of every student by
facilitating the development, articulation, implementation, and stewardship of a shared district vision of learning through
the collection and use of data to identify district goals, assess organizational effectiveness, and implement district plans to
achieve district goals; promotion of continual and sustainable district improvement; and evaluation of district progress
and revision of district plans supported by district stakeholders.

90

Create a written
evaluation process
to assess the
effectiveness of a
district level
program.

University supervisor’s rating
1.4
Use current district
Candidates
data/information
understand and
to interpret the
can evaluate
progress of the
district progress
district vision or
and revise
district goals and
district plans
communicate
supported by
progress to district

1
Candidate’s
evaluation
process lacks
analysis of the
effectiveness of a
district level
program and fails
to involve
stakeholders.

2
Candidate’s
evaluation process
references
stakeholder input
and partially
analyzes the
effectiveness of a
district level
program and
references
processes to make
revision to current
program.

3
Candidate’s
evaluation process
involves
stakeholder input
and analyzes the
effectiveness of a
district level
program
goals/priorities and
identifies processes
to make revision to
current program.

4
Candidate’s
evaluation
process involves
stakeholder
input and fully
analyzes the
effectiveness of
a district level
program
goals/priorities
and details
processes to
make revision to
current
program.

Candidate’s
interpretation of
district
data/information
is incomplete and
communication of
progress to staff
and parents is

Candidate’s
interpretation of
district
data/information is
clearly used as a
basis to
communicate
progress to staff

Candidate’s
interpretation of
district
data/information is
accurate and
communication of
progress to staff
and parents is clear

Candidate’s
interpretation of
district
data/informatio
n is accurate
and
communication
of progress to

Emergent

Outstandin
g
performan
ce

1.4
Candidates
understand and
can evaluate
district progress
and revise
district plans
supported by
district
stakeholders.

Specific Activity

Insufficient

ELCC
District Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
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community and/or
other stakeholders.

Outstandin
g
performan
ce

district
stakeholders.

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
unclear and/or
not aligned to the
district vision or
goals.

2
and parents of the
district vision or
goals.

3
and well aligned to
the district vision or
goals.

4
staff and
parents is clear,
anticipates
questions and
concerns, and
well aligned to
the district vision
or goals.

University supervisor’s rating
additional
standards and
activities

University supervisor’s rating
Standard 2.0: A district-level education leader applies knowledge that promotes the success of every student by
sustaining a district culture conducive to collaboration, trust, and a personalized learning environment with high
expectations for students; creating and evaluating a comprehensive, rigorous, and coherent curricular and instructional
district program; developing and supervising the instructional and leadership capacity across the district; and promoting
the most effective and appropriate technologies to support teaching and learning within the district.
2.3
Candidates
understand and
can develop

Collaboratively
develop district
level differentiated
instructional

Differentiated
instructional
strategies,
curriculum

Differentiated
instructional
strategies,
curriculum

Differentiated
instructional
strategies,
curriculum

Differentiated
instructional
strategies,
curriculum
92

University supervisor’s rating
Collaboratively
2.3
develop a
Candidates
professional
understand and development plan

Outstandin
g
performan
ce

strategies,
curriculum
materials, and
technologies to
maximize high
quality instruction
and improve
student learning in
the district.

Basic
Proficiency

and supervise
the instructional
and leadership
capacity across
the district.

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
materials, and
technologies are
not collaboratively
developed and
employ strategies
that have the
potential to
improve student
learning, but may
not be
measureable.

2
materials, and
technologies are
collaboratively
developed and
employ
instructional
strategies that are
aligned to general
data opportunities
so that
improvement in
student learning in
the district may be
monitored.

3
materials, and
technologies are
collaboratively
developed and
employ researchbased instructional
strategies that are
aligned to general
data opportunities
so that
improvement in
student learning in
the district may be
measured.

4
materials, and
technologies
are
collaboratively
developed with
multiple
stakeholders
and employ
research-based
instructional
strategies that
are aligned to
specific data
points so that
improvement in
student learning
in the district
may be
specifically
measured.

Professional
development plan
utilizes one or two
approaches, is not

Professional
development plan
utilizes several
approaches, may

Professional
development plan
utilizes several
approaches, is

Professional
development
plan utilizes
many
93

University supervisor’s rating
2.4
Use district
Candidates
technology and
understand and
performance
can promote
management

Outstandin
g
performan
ce

to impact the
district’s effect on
teaching and
learning. Ensure the
plan seeks to
increase the
capacity of
teachers and
leaders, reflects
national
professional
learning standards,
and utilizes a
variety of
approaches.

Basic
Proficiency

can develop
and supervise
the instructional
and leadership
capacity across
the district.

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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1
aligned to
national
professional
learning
standards, and a
connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential impact
on teaching and
learning is unclear.

2
not be aligned to
national
professional
learning standards,
and a connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential impact
on teaching and
learning is inferred.

3
generally aligned
to national
professional
learning standards,
and a connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential impact on
teaching and
learning is
articulated.

4
approaches, is
specifically
aligned to
national
professional
learning
standards, and
a connection
between the
opportunity to
increase the
capacity of
teachers and
leaders and the
potential
impact on
teaching and
learning is
clearly
articulated.

Analysis and
evaluation of
instructional
practices across

Analysis and
evaluation of
instructional
practices across

Analysis and
evaluation of
instructional
practices across

Analysis and
evaluation of
instructional
practices across
94

University supervisor’s rating

1
the district is
inconsistently
described but is
not consistently
supported with
data utilizing the
district technology
and performance
management
systems. A
connection is not
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement or
for accountability
reporting.

2
the district is
described and is
generally
supported with
data utilizing the
district technology
and performance
management
systems.
Reference(s) are
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement as
well as for
accountability
reporting.

Outstandin
g
performan
ce

systems to analyze
and evaluate
district data results
for accountability
reporting and
utilize the data to
monitor
instructional
practices across
the district and
provide assistance
to school
administrators.

Basic
Proficiency

the most
effective and
appropriate
district
technologies to
support
teaching and
learning within
the district.

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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3
the district is
described and is
supported with
data utilizing the
district technology
and performance
management
systems. A
connection is
made between
how the analysis
can be used to
support school
administrators who
are focused on
school
improvement as
well as for
accountability
reporting.

4
the district is
clearly
described and is
fully supported
with data
utilizing the
district
technology and
performance
management
systems. A clear
connection is
made between
how the analysis
can be used to
support school
administrators
who are
focused on
school
improvement as
well as for
accountability
reporting.
95

Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-District Level

1
2
3
4
additional
standards and
activities
University supervisor’s rating
Standard 3.0: A district-level education leader applies knowledge that promotes the success of every student by ensuring
the management of the district’s organization, operation, and resources through monitoring and evaluating district
management and operational systems; efficiently using human, fiscal, and technological resources within the district;
promoting district-level policies and procedures that protect the welfare and safety of students and staff across the
district; developing district capacity for distributed leadership; and ensuring that district time focuses on high-quality
instruction and student learning.

3.4
Candidates
understand and
can develop
district capacity
for distributed
leadership.

Identify leadership
capabilities of staff
at various levels
within the district
and make
recommendations
for distributing
leadership more
effectively.

University supervisor’s rating

General
recommendations
for leadership
opportunities for 12 staff members at
the district level
are mentioned
with unclear
alignment to the
strengths of those
individuals.

The strengths of
staff members at
several levels within
the district are
identified and
general
recommendations
for leadership
opportunities for
each are
articulated.

The strengths of
staff members at
various levels within
the district are
identified and
specific
recommendations
for leadership
opportunities for
each are
articulated.

The strengths of
staff members
at various levels
within the district
are identified
and detailed
and specific
recommendatio
ns for leadership
opportunities for
each are
articulated.
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Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient
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1
2
3
4
Support
Alignment
The decision
The decision
The decision
3.5
development and between
rationale is partially rationale makes
rationale is
write rationale for
aligned to an
detailed and
candidate’s
clear connections
Candidates
decisions made of decision rationale
increase in
makes clear
between the
understand and
a district level
classroom
connections
and impact on
solution and an
can ensure that
schedule (i.e. bus, instructional time is instructional time.
between the
increase in
district time
professional
solution and an
missing or unclear.
classroom
focuses on
learning, school
increase in
instructional time.
supporting highstart and end
classroom
quality school
times) that
instructional
instruction and
optimizes teacher,
time.
student
instructional, and
learning.
student learning
time.
University supervisor’s rating
additional
standards and
activities
University supervisor’s rating
Standard 4.0: A district-level education leader applies knowledge that promotes the success of every student by
collaborating with faculty and community members, responding to diverse community interests and needs, and
mobilizing community resources for the district by collecting and analyzing information pertinent to improvement of the
district’s educational environment; promoting an understanding, appreciation, and use of the community’s diverse
cultural, social, and intellectual resources throughout the district; building and sustaining positive district relationships with
97

1
2
3
families and caregivers; and cultivating productive district relationships with community partners.

Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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4

additional
standards and
activities
University supervisor’s rating
Standard 5.0: A district-level education leader applies knowledge that promotes the success of every student by acting
with integrity, fairness, and in an ethical manner to ensure a district system of accountability for every student’s academic
and social success by modeling district principles of self-awareness, reflective practice, transparency, and ethical
behavior as related to their roles within the district; safeguarding the values of democracy, equity, and diversity within the
district; evaluating the potential moral and legal consequences of decision making in the district; and promoting social
justice within the district to ensure individual student needs inform all aspects of schooling.
5.3
Candidates
understand and
can safeguard
the values of
democracy,
equity, and
diversity within
the district.

Demonstrate
development of
appropriate
communication
skills to advocate
for democracy,
equity, and
diversity by
evaluating,

The evaluation of
the district policy
or procedure is
referenced but a
connection
between the
democracy,
equity, and
diversity for all

The evaluation of
the district policy or
procedure is
described and a
general
connection is
made between the
democracy,
equity, and

The evaluation of
the district policy or
procedure is clearly
described and a
clear connection is
made between the
democracy, equity,
and diversity for all
students and/or

The evaluation
of the district
policy or
procedure is
clearly
described in
detail and
specific
connections are
98

revising and
implementing
district policies
and procedures to
ensure
democracy,
equity, and
diversity for all
students and/or
staff (i.e. student
acceleration or
advanced
placement
process
review/revision,
student code of
conduct
review/revision).

Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-District Level

1
students and/or
staff and any
recommendations
for revision and
implementation is
inconsistent or
unclear.

2
diversity for all
students and/or
staff and
recommendations
for revision and
implementation.

3
staff and
recommendations
for revision and
implementation.

4
made between
the democracy,
equity, and
diversity for all
students and/or
staff and
recommendatio
ns for revision
and
implementation.

The review and
critique of a district
policy, program, or
practice is

The review and
critique of the
district policy,
program, or

The review and
critique of the
district policy,
program, or

The review and
critique of the
district policy,
program, or

University supervisor’s rating
5.5
Candidates
understand and
can promote

Develop the
resiliency to
uphold core
values and persist

99

social justice
within the district
to ensure
individual
student needs
inform all
aspects of
schooling.

in the face of
adversity by
reviewing and
critiquing district
policies, programs,
or practices
through the lens of
a specific student
or staff situation to
ensure that
student/staff
needs inform all
aspects of
schooling,
including social
justice, equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district.

1
referenced but a
connection
between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district is
unclear.

2
practice is
described and a
general
connections is
made between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district.

3
practice is clearly
described and
specific
connections are
made between a
specific student or
staff situation and
social justice,
equity,
confidentiality,
acceptance, and
respect between
and among
students and staff
within the district.

Outstandin
g
performan
ce

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
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4
practice is
clearly
described in
detail and
specific
connections are
made between
a specific
student or staff
situation and
social justice,
equity,
confidentiality,
acceptance,
and respect
between and
among students
and staff within
the district.

University supervisor’s rating
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Outstandin
g
performan
ce

additional
standards and
activities

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient
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SBL # 4 Internship Performance Assessment-District Level

1

2

3

4

University supervisor’s rating
Standard 6.0: A district-level education leader applies knowledge that promotes the success of every student by
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context within the
district through advocating for district students, families, and caregivers; acting to influence local, district, state, and
national decisions affecting student learning; and anticipating and assessing emerging trends and initiatives in order to
adapt district-level leadership strategies.
6.2
Candidates
understand and
can act to
influence local,
district, state,
and national
decisions
affecting
student learning
in a district
environment.

Review a specific
district policy or
program and
make advocacy
recommendations
to a district level
administrator for
opportunities for
improvement to
better promote
equitable learning
opportunities for
student success.

Candidate’s
review of the
policy/program is
used to report to
the district level
administrator
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for

Candidate’s review
of the
policy/program is
used to report to
the district level
administrator
general
recommendations
for policy/program
revisions to better
promote equitable
learning
opportunities for all

Candidate’s review
of the
policy/program is
described in a
report to the district
level administrator
along with
appropriate
recommendations
for policy/program
revisions to better
promote equitable
learning

Candidate’s
review of the
policy/program
is clearly
described in a
report to the
district level
administrator
along with
detailed and
appropriate
recommendatio
ns for
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Outstandin
g
performan
ce

1
some but not all
students.

students.

2

3
opportunities for all
students.

4
policy/program
revisions to
better promote
equitable
learning
opportunities for
all students.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete and
communication of
implications to a
stakeholder group
is unclear.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
incomplete or
communication of
implications to a
district stakeholder
group is unclear.

Candidate’s
interpretation of
NYSED regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication of
implications to an
appropriate district
stakeholder group
is clear.

Candidate’s
interpretation of
NYSED
regulations
(policies, laws,
regulations,
procedures) is
accurate and
communication
of implications
to an
appropriate
district
stakeholder
group is clear
and provides

Emergent

Specific Activity

Insufficient

ELCC
District Level
Standard

Basic
Proficiency

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-District Level

University supervisor’s rating

6.2
Candidates
understand and
can act to
influence local,
district, state,
and national
decisions
affecting
student learning
in a district
environment.

Review specific
NYSED
commissioner
regulations,
consider
implications for the
district, and
communicate
potential
implications to a
district stakeholder
group.
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Outstandin
g
performan
ce

University supervisor’s rating
additional
standards and
activities
University supervisor’s rating
General
Comments:

Basic
Proficiency

Specific Activity

Emergent

ELCC
District Level
Standard

Insufficient

Administrator’s Internship Handbook
SBL # 4 Internship Performance Assessment-District Level

1

2

3

4
actionable
recommendatio
ns.
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Candidate’s Internship Course Evaluation
The Leadership Program is interested in receiving candidate’s thoughtful comments
regarding their internship experiences. Please take the time to complete and submit
this course evaluation form to the Internship Administrator (Pam Kaptein;
pkaptein@warner.rochester.edu) at the end of your internship experience.
Semester (term and YYYY): _________________________________________________________
University Supervisor: _______________________________________________________________
Site Supervisor: _____________________________________________________________________
Indicate the response for each item that best represents your
experience. Upon completion of the form, please submit the form
to the Internship Administrator. Use the following scale: SA-Strongly
Agree; A-Agree; N-Neutral, neither agree or disagree; D-Disagree;
SD-Strongly Disagree

SA A N D SD

My university supervisor made clear the internship’s procedures,
policies, and expectations prior to the start of the internship.
My university supervisor was available and responsive to my
concerns.
I would recommend that other interns work with my site supervisor.
My site supervisor provided me with timely feedback on my
performance.
My site supervisor’s feedback was practical and specific.
My site supervisor provided opportunities to implement and refine
the skills developed throughout my coursework.
My site supervisor created opportunities to learn new skills and
develop deeper perspectives.
I learned a great deal from the seminars.
I learned a great deal from the internship.
What suggestions do you have for improving the internship?
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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Immediate plans after graduation
What are your immediate professional plans upon graduation? (e.g., relocating, etc.)

What is likely to be the best way to contact you?
Personal Email
Telephone
Address
Other
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Appendix A
Examples of Internship Activities, by Standard
Standard 1.0: An educational leader applies knowledge that promotes the success of
every student by collaboratively facilitating the development, articulation,
implementation, and stewardship of a shared vision of learning through the collection
and use of data to identify goals, assess organizational effectiveness, and implement
plans to achieve those goals; promotion of continual and sustainable improvement;
and evaluation of progress and revision of plans supported by school/district-based
stakeholders
Narrative Explanation: This standard addresses the need to prepare educational
leaders who value and are committed to educating all students to become successful
adults. Each educational leader is responsible for creating and articulating a vision of
high standards for learning within the school or district that can be shared by all
employees and is supported by the broader school-community of parents and citizens.
This requires that educational leaders be willing to examine their own assumptions,
beliefs, and practices; understand and apply research; and foster a climate of
continuous improvement among all members of the educational staff. Such
educational leaders will commit themselves to high levels of personal and
organizational performance in order to ensure implementation of this vision of learning.
Standard Element

Activity

Building Level performance Indicators and potential internship activities:
1.1 Candidates understand and can
• Candidate develops a vision of learning for a
collaboratively develop, articulate,
particular program that promotes the
implement, and steward a shared vision
success of all students
of learning for a school.
• Candidate articulates the vision’s
components and demonstrates the skills
necessary to implement and support the
vision through presentations or preparation of
documents
1.2 Candidates understand and can
collect and use data to identify goals,
assess organizational effectiveness, and
implement plans to achieve school
goals.

•

•
•

Candidate uses data that focus on student
learning (e.g. student assessment results,
student and family demographic data, and
analyses of community needs) in decision
making arenas
Candidate leads a data-based evaluation of
student learning
Candidate uses data to support student
learning goals
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Standard Element
1.3 Candidates understand and can
promote continual and sustainable
school improvement.

Activity

Candidate formulates initiatives necessary to
motivate staff, students, and families to
achieve the vision
• Candidate develops a plan that implements
a programmatic vision
• Candidate assesses goals/plans and revises
them based on student learning data
1.4 Candidates understand and can
• Required-Create a written evaluation
evaluate school progress and revise
process to assess the effectiveness of a
school plans supported by school
grade level, department, or the school
stakeholders.
improvement plan.
Evidence possibilities-Join a school
improvement team (grade or dept.) and
take notes or write a summary of process.
• Required-Use current school
data/information to interpret the success of a
grade level, department, or the school
improvement plan and communicate
progress to staff and parents.
Evidence possibilities-Powerpoint of
presentation, notes of meeting.
District Level performance indicators and potential internship activities:
1.1 Candidates understand and can
• Candidate works with a board of education
collaboratively develop, articulate,
to facilitate the development of a district
implement, and steward a shared
vision that promotes the success of all
district vision of learning for a school
students
district.
• Candidate articulates the vision’s
components and contributes to the
implementation and/or support of the vision
1.2 Candidates understand and can
• Candidate uses relevant data to create a
collect and use data to identify district
vision that takes into account the diversity of
goals, assess organizational
learners in the district
effectiveness, and implement district
• Candidate uses data that focus on student
plans to achieve district goals.
learning (e g , student assessment results,
student and family demographic data, and
analyses of community needs) in the
development of a district profile
•
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Standard Element
1.3 Candidates understand and can
promote continual and sustainable
district improvement.

Activity
•
•
•

1.4 Candidates understand and can
evaluate district progress and revise
district plans supported by district
stakeholders.

•

•

Candidate plans programs to motivate staff,
students, and families to achieve the district’s
vision
Candidate communicates the vision to the
school board, staff, parents, students, and
community members
Candidate designs research-based
processes to effectively implement the
district’s vision
Required-Create a written evaluation process
to assess the effectiveness of a district level
program.
Evidence possibilities-Written report
describing process, memo to district director,
ASI or Superintendent
Required-Use current district
data/information to interpret the progress of
the district vision or district goals and
communicate progress to district community
and/or other stakeholders.
Evidence possibilities-Presentation to PTO,
BOE, district webpage information.

Standard 2.0: An educational leader applies knowledge that promotes the success of
every student by sustaining a culture and instructional program conducive to student
learning through collaboration, trust, and a personalized learning environment with high
expectations for students; creating and evaluating a comprehensive, rigorous and
coherent curricular and instructional program; developing and supervising the
instructional and leadership capacity of staff; and promoting the most effective and
appropriate technologies to support teaching and learning within an educational
environment.
Narrative Explanation: This standard addresses the need for educational leaders to
position teaching and learning at the focal point of schools. It accepts the proposition
that all students can learn and that student learning is the fundamental purpose of
schools. To this end, educational leaders are responsible for ensuring that decisions
about curriculum, instructional strategies (including instructional technology),
assessment, and professional development are based on sound research, best
practice, school and district data, and other contextual information and that
observation and collaboration are used to design meaningful and effective
experiences that improve student achievement. Educational leaders must capitalize
on diversity to create a school culture that promotes respect and success for all
students. All members of the school community should have confidence in the integrity
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of the decision-making process for school improvement and the appropriateness of
that process, thus ensuring dignity and respect for all. Successful educational leaders
must be able to identify, clarify, and address barriers to student learning and
communicate the importance of developing learning strategies for diverse populations.
In addition, this standard requires that educational leaders be learners who model and
encourage life-long learning. They should establish a culture of high expectations for
themselves, their students, and their staff. Candidates preparing to lead schools or
districts must be able to assess the culture and climate on a regular basis. They must
also understand the importance of supervision and be able and willing to evaluate
teacher and staff performance using a variety of supervisory models.
Standard Element

Activity

Building Level performance Indicators and potential internship activities:
2.1 Candidates understand and can
• Required-Collaborate with a school
sustain a school culture and
improvement team (i.e. curriculum committee,
instructional program conducive to
grade level team) to facilitate the use of
student learning through collaboration,
appropriate and diverse content-based
learning materials and strategies to
trust, and a personalized learning
accomplish school improvement goals.
environment with high expectations for
Evidence possibilities-Book adoption
students.
committee notes, professional learning
planning team notes, faculty meeting
presentation, or grade level planning team
notes.
• Required-Conduct an analysis to determine the
extent in which a specific school program, a
curriculum area, and an instructional practice
(i.e. music, program, grade 3 science
curriculum, and Socratic seminars) recognize,
celebrate, and incorporate cultural
competence and diversity and then make
recommendations for improvement.
Evidence possibilities-Written analysis, grade
level team planning notes, or student focus
group notes.
2.2 Candidates understand and can
• Required-Interpret student achievement data
create and evaluate a
from a specific area of curriculum, and use
comprehensive, rigorous, and
evidence-centered research to make
coherent curricular and instructional
recommendations for curricular and
school program
instructional revisions.
Evidence possibilities-Written analysis, be on a
grade level or department team and
document meeting minutes,
• Required-Lead a faculty curriculum planning
team to plan and implement curriculum
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Standard Element

Activity

revisions, and design an evaluation system
assessing the impact of the revisions.
Evidence possibilities-Written analysis, be on a
curriculum team and document meeting
minutes
2.3 Candidates understand and can
Required-Work collaboratively with at least two
develop and supervise the instructional
different teachers from different subject areas
and leadership capacity of school
or grade levels to improve teaching and
staff.
learning through a classroom observation
process. Include a written report for each
process that reflects collaboratively designed
professional growth plans that support national
professional development standards to
increase the capacity of the teacher.
Evidence possibilities-Pre- and post observation
notes and written observation report
2.4 Candidates understand and can
Required- Monitor instructional practices and
promote the most effective and
provide assistance to teachers to use
appropriate technologies to support
technology integration to support instruction,
teaching and learning in a school-level
student achievement, and overall school
environment.
improvement.
Evidence possibilities-Weekly reflection
summary, meeting minutes, observation writeups.
District Level performance indicators and potential internship activities:
2.1 Candidates understand and can
• Candidate assesses school culture and
advocate, nurture, and sustain a district
implements strategies that address diversity (e g
culture and instructional program
, language, disability, gender, race, and
conducive to student learning through
socioeconomic status) to improve programs
collaboration, trust, and a personalized
and climate
learning environment with high
• Candidate contributes to a professional culture
expectations for students.
of openness and collaboration by strategically
reinforcing productive cultural norms and
seeking to extinguish negative ones
• Candidate provides an activity or intervention
that illustrates high expectations or
personalization of learning
2.2 Candidates understand and can
• Candidate uses varied sources of information
create and evaluate a comprehensive,
and assessments (such as test scores, work
rigorous, and coherent curricular and
samples, and teacher judgment) to evaluate
instructional district program.
student learning, effective teaching, and
program quality
2.3 Candidates understand and can
• Required-Collaboratively develop district level
develop and supervise the instructional
differentiated instructional strategies,
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Standard Element

Activity

and leadership capacity across the
district.

•

2.4 Candidates understand and can
promote the most effective and
appropriate district technologies to
support teaching and learning within
the district.

curriculum materials, and technologies to
maximize high quality instruction and improve
student learning in the district.
Evidence possibilities-Completed curriculum
map, training tool description for process
Required-Collaboratively develop a
professional development plan to impact the
district’s effect on teaching and learning.
Ensure the plan seeks to increase the capacity
of teachers and leaders, reflects national
professional learning standards, and utilizes a
variety of approaches.
Evidence possibilities-Written plan,
presentation, description of process
Required-Use district technology and
performance management systems to analyze
and evaluate district data results for
accountability reporting and utilize the data
monitor instructional practices across the
district and provide assistance to school
administrators.
Evidence possibilities-Written recommendation
report or presentation

Standard 3.0: An educational leader applies knowledge that promotes the success of
every student by ensuring the management of the organization, operation, and
resources through monitoring and evaluating the management and operational
systems; efficiently using human, fiscal, and technological resources; promoting and
protecting the welfare and safety of students and staff; developing capacity for
distributed leadership; and ensuring that teacher and organizational time is focused to
support high-quality instruction and student learning.
Narrative Explanation: This standard addresses the need to enhance student learning
through effective, efficient, and equitable utilization of resources. Educational leaders
must use their Knowledge of organizations to create a learning environment conducive
to the success of all students. Proper allocation of resources such as personnel,
facilities, and technology are essential to creating an effective learning environment.
Resource management decisions should give priority to teaching, student
achievement, and student development. Also, operational procedures and policies
must be established to maintain school safety and security and to strengthen the
academic environment. All management decisions, including those regarding human
resources, fiscal operations, facilities, legal issues, time management, scheduling,
technology, and equipment, should be based on sound organizational practice.
Educational leaders must monitor and evaluate operational systems to ensure that they
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enhance student learning and reflect the school's and district's accountability to the
community. Skills in job analysis, supervision, recruitment, selection, professional
development, and appraisal of staff positions, as well as an understanding of relevant
collective bargaining agreements, strengthen the ability to use personnel resources.
Effective educational leaders define job roles, assign tasks, delegate appropriately, and
require accountability. They also actively seek additional sources of financial, human,
and physical support. They involve stakeholders to ensure that management and
operational decisions take into consideration the needs of multiple constituencies while
at the same time focusing the entire community on student achievement as the
ultimate goal. To include stakeholders in management decisions, educational leaders
must be competent in conflict resolution, consensus building, group processes, and
effective communication.
Standard Element

Activity

Building Level performance Indicators and potential internship activities:
3.1 Candidates understand and
• Required-Identify a school wide tactical challenge
can monitor and evaluate school
(bus arrival times and limited space for parking/drop
management and operational
off, hiring teachers that better represent the diversity
systems.
of the student body, etc.), analyze processes, and
develop a long-range action plan to address the
challenge.
Evidence possibilities-Written action plan, memo to
principal or stakeholders.
3.2 Candidates understand and
• Required-Develop a facility and space utilization
can efficiently use human, fiscal,
plan for a school program or event.
and technological resources to
Evidence possibilities-Event schedule with space
manage school operations.
diagram, post event reflection.
Required-Analyze a school budget for alignment to
school improvement goals/priorities and project
long-term resource needs.
Evidence possibilities-Annotated budget, memo to
principal.
3.3 Candidates understand and
• Required- Evaluate and implement discipline plan
can promote school-based
(code of conduct) with designated students.
Evidence possibilities-Weekly reflection, discipline
policies and procedures that
report including evaluation of application of code
protect the welfare and safety of
of conduct.
students and staff within the
• Required-Make specific evidence-based
school.
recommendation to improve and align school
discipline plan (code of conduct).
Evidence possibilities-Memo of recommendation to
principal, action pan, suggested revised section of
code of conduct.
3.4 Candidates understand and
• Candidate mentors others in the development of
can develop school capacity for
leadership skills
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Standard Element
distributed leadership.

Activity

Candidate facilitates the work of a distributed team of
leaders on schoolwide projects
3.5 Candidates understand and
• Required-Develop a school-wide schedule (i.e.
can ensure teacher and
examination, master) that optimizes teacher,
organizational time focuses on
instructional, and student learning time.
supporting high-quality school
Evidence possibilities-Actual schedule.
instruction and student learning.
• Required- Examine a current school- wide practice
that impacts classroom instructional time (i.e. field
trips, use of announcements, music lessons) and
develop a procedural policy solution.
Evidence possibilities-Weekly reflection, revision
memo to stakeholders.
District Level performance indicators and potential internship activities:
3.1 Candidates understand and
• Candidate participates in district budgeting
can monitor and evaluate district
processes
• Candidate manages time effectively by effectively
management and operational
more his/her projects forward in a systematic
systems.
manner
• Candidate analyzes the deployment of financial
and human resources in relation to student
achievement as a part of the staffing processes for
the upcoming year
• Candidates demonstrate the ability to organize the
district based on indicators of equity, effectiveness,
and efficiency with regard to attendance areas or
transportation plans
3.2 Candidates understand and
• Candidate applies an understanding of school
can efficiently use human, fiscal,
district finance structures to ensure that adequate
and technological resources
financial resources are allocated equitably across
within the district.
the district’s elementary schools
• Candidate creates a plan for involving stakeholders
in aligning resources and priorities as a part of
budget season activities
• Candidate uses various software packages for
school management, business procedures, and
scheduling
• Candidate seeks new resources to support learning
by applying for grants or developing Title 1 plans
3.3 Candidates understand and
• Candidate contributes to/implements a
can promote district-level
comprehensive district safety and security plan
• Candidate facilitates the updating of Board policy
policies and procedures that
regarding athlete’s codes of conduct
protect the welfare and safety of
students and staff across the
• Candidate develops procedures to ensure that all
district.
community members understand the codes of
conduct
•

113

Administrator’s Internship Handbook
Appendix A
Examples of Internship Activities, by Standard

Standard Element

Activity

3.4 Candidates understand and
can develop district capacity for
distributed leadership.

3.5 Candidates understand and
can ensure that district time
focuses on supporting highquality school instruction and
student learning.

•

Required-Identify leadership capabilities of staff at
various levels within the district and make
recommendations for distributing leadership more
effectively.
Evidence possibilities-Written description of
recommendations, recommendation to BOE or
Superintendent, reflection journal
Required-Support development and write rationale
for decisions made of a district level schedule (i.e.
bus, professional learning, school start and end
times) that optimizes teacher, instructional, and
student learning time.
Evidence possibilities-Schedule and description of
rationale for decisions made

Standard 4.0: An educational leader applies knowledge that promotes the success of
every student by collaborating with faculty and community members, responding to
diverse community interests and needs, and mobilizing community resources by
collecting and analyzing information pertinent to improvement of the educational
environment; promoting an understanding, appreciation, and use of the diverse
cultural, social, and intellectual resources within the community; building and sustaining
positive relationships with families and caregivers; and cultivating productive
relationships with community partners.
Narrative Explanation: This standard addresses the fact that cooperation among
schools, the district, and the larger community is essential to the success of educational
leaders and students. Educational leaders must see schools as an integral part of the
larger community. Collaboration and communication with families, businesses,
governmental agencies, social service organizations, the media, and higher education
institutions are critical to effective schooling. The ability to analyze emerging issues and
trends that might affect schools and districts enables educational leaders to plan
effective instructional programs and school services. Effective and appropriate
communications, coupled with the involvement of families and other stakeholders in
decisions, helps to ensure continued community support for schools. Seeing families as
partners in the education of their youngsters, and believing that families have the best
interests of their children in mind, encourages educational leaders to involve them in
decisions at the school and district levels. Family and student issues that negatively
affect student learning must be addressed through collaboration with community
agencies that can integrate health, social, and other services. Such collaboration relies
on good relationships with community leaders and outreach to a wide array of
business, religious, political, and service agencies. Providing leadership to programs
serving all students, including those with special and exceptional needs, further
communicates to internal and external audiences the importance of diversity. To work
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with all elements of the community, educational leaders must recognize, value, and
communicate effectively with various cultural, ethnic, racial, and special interest
groups. Modeling community collaboration for staff and then offering opportunities for
staff to develop collaborative skills maximizes positive interactions between schools and
the community.
Standard Element

Activity

Building Level performance Indicators and potential internship activities:
4.1 Candidates understand and can
• Candidate uses appropriate assessment
collaborate with faculty and
strategies and research methods to
community members by collecting
understand and accommodate school and
and analyzing information pertinent to
community diversity in the
the improvement of the school’s
development/enhancement of a specific
educational environment.
school program
4.2 Candidates understand and can
• Candidate develops a professional learning
mobilize community resources by
plan for staff that promotes family and
promoting an understanding,
community collaboration skills
appreciation, and use of diverse
cultural, social, and intellectual
resources within the school
community.
4.3 Candidates understand and can
• Candidate involves families and other
respond to community interests and
stakeholders in school decision-making
needs by building and sustaining
processes
positive school relationships with
• Candidate develops and implements a
families and caregivers.
program that engages families/care givers in
partnerships that support student achievement
through a stand-alone series or by embedding
such opportunities within
4.4 Candidates understand and can
• Required- Lead a decision-making committee
respond to community interests and
consisting of school community partners to
needs by building and sustaining
conduct a needs assessment and decisionproductive school relationships with
making process for the school.
Evidence possibilities-Meeting agendas and/or
community partners.
notes and report/memo to principal.
District Level performance indicators and potential internship activities:
4.1 Candidates understand and can
• Candidate demonstrates an ability to use
collaborate with community members
public information and research to collaborate
by collecting and analyzing
with the community
information pertinent to the
• Candidate facilitates committees or shared
improvement of the district’s
decision making meetings that fully include
educational environment.
community stakeholders in district decisionmaking
• Candidate collects and organizes formal and
informal information from multiple stakeholders
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Standard Element

Activity

4.2 Candidates understand and can
mobilize community resources by
promoting understanding,
appreciation, and use of the
community’s diverse cultural, social,
and intellectual resources throughout
the district.
4.3 Candidates understand and can
respond to community interests and
needs by building and sustaining
positive district relationships with
families and caregivers.

•

4.4 Candidates understand and can
respond to community interests and
needs by building and sustaining
productive district relationships with
community partners.

•

•

•
•

•

•
•

Candidate develops a plan to promote and
support community collaboration among
district personnel
Candidate develops a plan to promote
maximum involvement and visibility within the
community
Candidate develops a plan to offer district
resources to the community to solve issues of
joint concern
Candidate develops and/or implement plans
for nurturing relationships with community
leaders to support district goals as a part of
budget season processes
Candidate develops a specific outreach
aimed at business, religious, political, and/or
service organizations
Candidate develops a specific proposal to
mobilize community resources services that
would enhance student achievement, to solve
district problems and/or accomplish district
goals
Candidate develops a plan for the
enhancement of community relations using the
media
Candidate collaborates with community
agencies to integrate educational, health,
social, and/or other services

Standard 5.0: An educational leader applies knowledge that promotes the success of
every student by acting with integrity, fairness, and in an ethical manner to ensure a
system of accountability for every student’s academic and social success by modeling
principles of self-awareness, reflective practice, transparency, and ethical behavior as
related to their roles; safeguarding the values of democracy, equity, and diversity;
evaluating the potential moral and legal consequences of decision making; and
promoting social justice to ensure that individual student needs inform all aspects of
schooling.
Narrative Explanation: This standard addresses the educational leader's role as the "first
citizen" of the school/district community. Educational leaders should set the tone for
how employees and students interact with one another and with members of the
school, district, and larger community. The leader's contacts with students, parents,
and employees must reflect concern for others as well as for the organization and the
position. Educational leaders must develop the ability to examine personal and
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professional values that reflect a code of ethics. They must be able to serve as role
models, accepting responsibility for using their position ethically and constructively on
behalf of the school/district community. Educational leaders must act as advocates for
all children, including those with special needs who may be underserved.
Standard Element

Activity

Building Level performance Indicators and potential internship activities:
5.1 Candidates understand and
• Candidate plans and implements strategies for
can act with integrity and fairness
developing the cultural competency of the school
to ensure a school system of
faculty
accountability for every student’s • Candidate utilizes restorative practices to respond
academic and social success.
to student to student transgressions of the code of
conduct
5.2 Candidates understand and
• Candidate assesses and documents personal
can model principles of selfassumptions, beliefs, values, and practices that
awareness, reflective practice,
impact the outcome of an ethical dilemma
transparency, and ethical behavior • Candidate documents his/her impartiality, sensitivity
as related to their roles within the
to diversity, and ethical considerations in specific
school.
problem solving activities

5.3 Candidates understand and
can safeguard the values of
democracy, equity, and diversity
within the school.

•
•
•

5.4 Candidates understand and
can evaluate the potential moral
and legal consequences of
decision making in the school.

•

5.5 Candidates understand and
•
can promote social justice within
the school to ensure that individual
student needs inform all aspects of •
schooling.

Candidate documents his/her demonstration of
respect for the rights of others regarding
confidentiality and honesty in a case analysis
Candidate promotes equitable participation in all
school programs, e g music, athletics, IB/AP courses
Candidate writes an analysis of the management
of equity issues

Candidate documents his/her reliance on ethical
and legal principles in the resolution of a critical
incident
Candidate describes community norms and values
and identifies opportunities to strategically utilize
school practice to promote social justice
Candidate documents examples of respectfully
challenging and working to change assumptions
and beliefs that negatively affect student learning

District Level performance indicators and potential internship activities:
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Standard Element
5.1 Candidates understand and
can act with integrity and fairness
to ensure a district system of
accountability for every student’s
academic and social success.

Activity
•
•

Candidate plans and implements strategies for
developing the cultural competency of district
personnel
Candidate demonstrates the combination of
impartiality, sensitivity to student diversity, and
ethical considerations in drafting policy for Board
consideration

5.2 Candidates understand and
•
can model principles of selfawareness, reflective practice,
transparency, and ethical behavior •
as related to their roles within the
district.

Candidate assesses and documents personal
assumptions, beliefs, values, and practices that
impact the outcome of an ethical dilemma
Candidate documents his/her demonstration of
impartiality, sensitivity to diversity, and ethical
considerations in specific problem solving activities

5.3 Candidates understand and
can safeguard the values of
democracy, equity, and diversity
within the district.

•

Required- Demonstrate development of
appropriate communication skills to advocate for
democracy, equity, and diversity by evaluating,
revising and implementing district policies and
procedures to ensure democracy, equity, and
diversity for all students and/or staff (i.e. student
acceleration or advanced placement process
review/revision, student code of conduct
review/revision).
Evidence possibilities- Written analysis of current
district policy or procedure

5.4 Candidates understand and
can evaluate the potential moral
and legal consequences of
decision making in the district.

•

Candidate documents his/her reliance on ethical
and legal principles in the resolution of a parental
challenge
Candidate describes community norms and values
and identifies opportunities to strategically utilize
district practice to promote social justice

•

5.5 Candidates understand and
•
can promote social justice within
the district to ensure individual
student needs inform all aspects of
schooling.

Required- Develop the resiliency to uphold core
values and persist in the face of adversity by
reviewing and critiquing district policies, programs,
or practices through the lens of a specific student or
staff situation to ensure that student/staff needs
inform all aspects of schooling, including social
justice, equity, confidentiality, acceptance, and
respect between and among students and staff
within the district.
Evidence possibilities-Analysis and reflection, written
report
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Standard 6.0: An educational leader applies knowledge that promotes the success of
every student by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context through advocating for students, families,
and caregivers; acting to influence local, district, state, and national decisions affecting
student learning; and anticipating and assessing emerging trends and initiatives in order
to adapt leadership strategies.
Narrative Explanation: This standard addresses the need for educational leaders to
understand and be able to operate within the larger context of the community and
beyond, which affects opportunities for all students. Educational leaders must respond
to and influence this larger political, social, economic, and cultural context. Of vital
importance is the ability to develop a continuing dialogue with economic and political
decision-makers concerning the role of schools and to build collaborative relationships
that support improved social and educational opportunities for children. Educational
leaders must be able to participate actively in the political and policy-making context
in the service of education, including proactive use of the legal system to protect
students' rights and improve students' opportunities.
Standard Element
Activity
Building Level performance Indicators and potential internship activities:
6.1 Candidates understand and
• Candidates documents his/her participation in a
can advocate for school students,
parent teacher conference in which s/he both
families, and caregivers.
supported the classroom teacher and advocated
for the position of the family/care giver or student
• Candidate describes how s/he engaged students,
parents, and/or other community members in
creation of a re-vitalized student government

6.2 Candidates understand and
•
can act to influence local, district,
state, and national decisions
affecting student learning in a
school environment.
•

Required-Review specific NYSED commissioner
regulations, consider implications for the school,
and communicate potential implications to a
school stakeholder group.
Evidence possibilities-Meeting notes, gap analysis,
presentation slides.
Required-Review a specific school policy or
program and make advocacy recommendations
to the principal for opportunities for improvement to
better promote equitable learning opportunities for
all students.
Evidence possibilities-Meeting notes, gap analysis,
memo to principal, weekly reflections.
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Standard Element
6.3 Candidates understand and
can anticipate and assess
emerging trends and initiatives in
order to adapt school-based
leadership strategies.

•

Activity
Candidate communicates with members of a
school community regarding the significance of
demographic changes in the immigrant population

District Level performance indicators and potential internship activities:
6.1 Candidates understand and
• Candidate develops drafts for BOE policy regarding
can advocate for district students,
parent/care giver involvement in district
families, and caregivers.
committees
• Candidate advocates for policies and programs
that honor and recognize the families’ funds of
knowledge
6.2 Candidates understand and
•
can act to influence local, district,
state, and national decisions
affecting student learning in a
district environment.

Required-Review a specific district policy or
program and make advocacy recommendations
to a district level administrator for opportunities for
improvement to better promote equitable learning
opportunities for student success.
Evidence possibilities-Written recommendation
Required-Review specific NYSED commissioner
regulations, consider implications for the district,
and communicate potential implications to a
district stakeholder group.
Evidence possibilities-Written report, district written
information for stakeholder group

6.3 Candidates understand and
can anticipate and assess
emerging trends and initiatives in
order to adapt district-level
leadership strategies.

Candidate develops a plan to communicate with
all segments of the community concerning the
impact of the re-authorization of the NCLB Law

•
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ELCC Standards-Building
Building
Complete Requirement
Standard
ELCC Standard Element 1.1: Candidates understand and can collaboratively develop,
articulate, implement, and steward a shared vision of learning for a school.
Content Knowledge
Programs provide evidence of candidate knowledge of:
1.1.CK1
collaborative school visioning
theories relevant to building, articulating, implementing, and stewarding a school
1.1.CK2
vision
1.1.CK3
methods for involving school stakeholders in the visioning process
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
design and support a collaborative process for developing and implementing a
1.1.PLS1
school vision
articulate a school vision of learning characterized by a respect for students and
1.1.PLS2
their families and community partnerships;
develop a comprehensive plan for communicating the school vision to
1.1.PLS3
appropriate school constituencies
1.1.PLS4
formulate plans to steward school vision statements
ELCC Standard Element 1.2: Candidates understand and can collect and use data to identify
school goals, assess organizational effectiveness, and create and implement plans to achieve
school goals.
Content Knowledge
Programs provide evidence of candidate knowledge of:
1.2.CK1
the design and use of assessment data for learning
1.2.CK2
organizational effectiveness and learning strategies
1.2.CK3
tactical and strategic program planning
1.2.CK4
implementation and evaluation of school improvement processes
1.2.CK5
variables that affect student achievement
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop and use evidence-centered research strategies and strategic planning
1.2.PLS1
processes
1.2.PLS2
create school-based strategic and tactical goals
1.2.PLS3
collaboratively develop implementation plans to achieve those goals
1.2.PLS4
develop a school improvement plan that aligns to district improvement plans
ELCC Standard Element 1.3: Candidates understand and can promote continual and
sustainable school improvement.
Content Knowledge
Programs provide evidence of candidate knowledge of:
1.3.CK1
continual and sustained improvement models and processes
1.3.CK2
school change processes for continual and sustainable improvement
1.3.CK3
role of professional learning in continual and sustainable school improvement
Professional Leadership Skills
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Building
Complete Requirement
Standard
Programs provide evidence that candidates demonstrate skills required to:
identify strategies or practices to build organizational capacity that promote
1.3.PLS1
continuous and sustainable school improvement
1.3.PLS2
design a transformational change plan at the school-building-level
1.3.PLS3
design a comprehensive, building-level professional development program
ELCC Standard Element 1.4: Candidates understand and can evaluate school progress and
revise school plans supported by school stakeholders.
Content Knowledge
Programs provide evidence of candidate knowledge of:
effective strategies for monitoring the implementation, revision of plans to achieve
1.4.CK1
school improvement goals, and program evaluation models
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop a school plan to monitor program development and implementation of
1.4.PLS1
school goals
construct an evaluation process to assess the effectiveness of school plans and
1.4.PLS2
programs
interpret information and communicate progress toward achievement of school
1.4.PLS3
vision and goals for educators in the community and other stakeholders
ELCC Standard Element 2.1: Candidates understand and can sustain a school culture and
instructional program conducive to student learning through collaboration, trust, and a
personalized learning environment with high expectations for students.
Content Knowledge
Programs provide evidence of candidate knowledge of:
theories on human development behavior, personalized learning environment,
2.1.CK1
and motivation
2.1.CK2
school culture and ways it can be influenced to ensure student success
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
2.1.PLS1
collaborate with others to accomplish school improvement goals
incorporate cultural competence in development of programs, curriculum, and
2.1.PLS2
instructional practices
monitor school programs and activities to ensure personalized learning
2.1.PLS3
opportunities
recognize, celebrate, and incorporate diversity in programs, curriculum, and
2.1.PLS4
instructional practices
facilitate the use of appropriate content-based learning materials and learning
2.1.PLS5
strategies
promote trust, equity, fairness, and respect among students, parents, and school
2.1.PLS6
staff
ELCC Standard Element 2.2: Candidates understand and can create and evaluate a
comprehensive, rigorous, and coherent curricular and instructional school program.
Content Knowledge
Programs provide evidence of candidate knowledge of:
2.2.CK1
curriculum development and instructional delivery theories
2.2.CK2
measures of teacher performance
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multiple methods of evaluation, accountability systems, data collection, and
analysis of evidence
school technology and information systems to support and monitor student
2.2.CK4
learning
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
collaborate with faculty to plan, implement, and evaluate a coordinated, aligned,
2.2.PLS1
and articulated curriculum
2.2.PLS2
use evidence-centered research in making curricular and instructional decisions
2.2.PLS3
interpret information and communicate progress toward achievement
design evaluation systems and make school plans based on multiple measures of
teacher performance and student outcomes, and provide feedback based on
2.2.PLS4
evidence
ELCC Standard Element 2.3: Candidates understand and can develop and supervise the
instructional and leadership capacity of school staff.
Content Knowledge
Programs provide evidence of candidate knowledge of:
2.3.CK1
high-quality professional development for school staff and leaders
2.3.CK2
instructional leadership practices
2.3.CK3
leadership theory, change processes, and evaluation
2.3.CK4
standards for high-quality teacher, principal, and district practice
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
2.3.PLS1
work collaboratively with school staff to improve teaching and learning
design the use of differentiated instructional strategies, curriculum materials, and
2.3.PLS2
technologies to maximize high-quality instruction
design professional growth plans to increase the capacity of school staff and
2.3.PLS3
leaders that reflect national professional development standards
ELCC Standard Element 2.4: Candidates understand and can promote the most effective and
appropriate technologies to support teaching and learning in a school-level environment.
Content Knowledge
Programs provide evidence of candidate knowledge of:
2.4.CK1
technology and its uses for instruction within the school
infrastructures for the ongoing support, review, and planning of instructional
2.4.CK2
technology
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
use technologies for improved classroom instruction, student achievement, and
2.4.PLS1
continuous school improvement
monitor instructional practices within the school and provide assistance to
2.4.PLS2
teachers
use technology and performance management systems to monitor, analyze, and
2.4.PLS3
evaluate school assessment data results for accountability reporting
ELCC Standard Element 3.1: Candidates understand and can monitor and evaluate school
management and operational systems.
Content Knowledge
2.2.CK3
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Complete Requirement
Standard
Programs provide evidence of candidate knowledge of:
3.1.CK1
school management of organizational, operational, and legal resources
3.1.CK2
school management of marketing and public relations functions
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
analyze school processes and operations to identify and prioritize strategic and
3.1.PLS1
tactical challenges for the school
3.1.PLS2
develop school operational policies and procedures
3.1.PLS3
develop plans to implement and manage long-range plans for the school
ELCC Standard Element 3.2: Candidates understand and can efficiently use human, fiscal, and
technological resources to manage school operations.
Content Knowledge
Programs provide evidence of candidate knowledge of:
methods and procedures for managing school resources, including the strategic
3.2.CK1
management of human capital, school operations, and school facilities
alignment of resources to building priorities and forecasting resource requirements
3.2.CK2
for the school
3.2.CK3
technology and management systems
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop multi-year fiscal plans and annual budgets aligned to the school’s
3.2.PLS1
priorities and goals
3.2.PLS2
analyze a school’s budget and financial status
3.2.PLS3
develop facility and space utilization plans for a school
3.2.PLS4
project long-term resource needs of a school
3.2.PLS5
use technology to manage school operational systems
ELCC Standard Element 3.3: Candidates understand and can promote school-based policies
and procedures that protect the welfare and safety of students and staff.
Content Knowledge
Programs provide evidence of candidate knowledge of:
school strategies supporting safe and secure learning environments including
3.3.CK1
prevention, crisis management, and public relations
school strategies supporting student development of self-management, civic
3.3.CK2
literacy, and positive leadership skills
3.3.CK3
school-based discipline management policies and plans
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop a comprehensive plan for providing school staff, students, and visitors with
3.3.PLS1
a safe and secure school building environment
3.3.PLS2
plan an aligned building discipline management policies and plan
3.3.PLS3
evaluate and implement discipline management plans
ELCC Standard Element 3.4: Candidates understand and can develop school capacity for
distributed leadership.
Content Knowledge
Programs provide evidence of candidate knowledge of:
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the meaning of distributed leadership in a school environment and how to create
and sustain it
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
3.4.PLS1
identify leadership capabilities of staff
3.4.PLS2
model distributed leadership skills
3.4.PLS3
involve school staff in decision making processes
ELCC Standard Element 3.5: Candidates understand and can ensure that teacher and
organizational time focuses on supporting high-quality school instruction and student learning.
Content Knowledge
Programs provide evidence of candidate knowledge of:
supervision strategies that ensure that teachers maximize time spent on high3.5.CK1
quality instruction and student learning
3.5.CK2
management theories on effective school time, priorities, and schedules
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop school policies that protect time and schedules to maximize teacher
3.5.PLS1
instructional time and student learning
3.5.PLS2
develop a school master schedule
ELCC Standard Element 4.1: Candidates understand and can collaborate with faculty and
community members by collecting and analyzing information pertinent to the improvement of
the school’s educational environment.
Content Knowledge
Programs provide evidence of candidate knowledge of:
collaboration and communication techniques to improve the school’s
4.1.CK1
educational environment
4.1.CK2
information pertinent to the school’s educational environment
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
use collaboration strategies to collect, analyze, and interpret school, student,
4.1.PLS1
faculty, and community information
4.1.PLS2
communicate information about the school within the community
ELCC Standard Element 4.2: Candidates understand and can mobilize community resources by
promoting an understanding, appreciation, and use of the diverse cultural, social, and
intellectual resources within the school community.
Content Knowledge
Programs provide evidence of candidate knowledge of:
4.2.CK1
identify and mobilize effective community resources
4.2.CK2
school-based cultural competence
4.2.CK3
diverse cultural, social, and intellectual community resources
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.2.PLS1
identify and use diverse community resources to improve school programs
ELCC Standard Element 4.3: Candidates understand and can respond to community interests
and needs by building and sustaining positive school relationships with families and caregivers.
3.4.CK1
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Content Knowledge
Programs provide evidence of candidate knowledge of:
4.3.CK1
the needs of students, parents or caregivers
school organizational culture that promotes open communication with families
4.3.CK2
and caregivers
school strategies for effective oral and written communication with families and
4.3.CK3
caregivers
4.3.CK4
approaches to collaboration with families and caregivers
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.3.PLS1
conduct needs assessments of families and caregivers
develop collaboration strategies for effective relationships with families and
4.3.PLS2
caregivers
4.3.PLS3
involve families and caregivers in the decision-making processes at the school
ELCC Standard Element 4.4: Candidates understand and can respond to community interests
and needs by building and sustaining productive school relationships with community partners.
Content Knowledge
Programs provide evidence of candidate knowledge of:
4.4.CK1
the needs of school community partners
school organizational culture that promotes open communication with community
4.4.CK2
partners
school strategies for effective oral and written communication with community
4.4.CK3
partners
collaboration methods to develop and sustain productive relationships with
4.4.CK4
community partners
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.4.PLS1
conduct needs assessment of community partners
4.4.PLS2
develop effective relationships with a variety of community partners
4.4.PLS3
involve community partners in the decision-making processes at the school
ELCC Standard Element 5.1: Candidates understand and can act with integrity and fairness to
ensure that schools are accountable for every student’s academic and social success.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.1.CK1
practices demonstrating principles of integrity and fairness
federal, state, and local legal and policy guidelines that creates operational
5.1.CK2
definitions of accountability, equity, and social justice
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
act with integrity and fairness in supporting school policies and staff practices that
5.1.PLS1
ensure every students' academic and social success
5.1.PLS2
create an infrastructure that helps to monitor and ensure equitable practices
ELCC Standard Element 5.2: Candidates understand and can model principles of selfawareness, reflective practice, transparency, and ethical behavior as related to their roles within
the school.
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Content Knowledge
Programs provide evidence of candidate knowledge of:
the basic principles of ethical behavior established by legal and professional
5.2.CK1
organizations
the relationship between ethical behavior, school culture, and student
5.2.CK2
achievement
5.2.CK3
the effect of ethical behavior on one’s own leadership
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
formulate a school-level leadership platform grounded in ethical standards and
5.2.PLS1
practices
5.2.PLS2
analyze leadership decisions in terms of established ethical practices
ELCC Standard Element 5.3: Candidates understand and can safeguard the values of
democracy, equity, and diversity.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.3.CK1
democratic values, equity, and diversity
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop, implement, and evaluate school policies and procedures that support
5.3.PLS1
democratic values, equity, and diversity issues
develop appropriate communication skills to advocate for democracy, equity,
5.3.PLS2
and diversity
ELCC Standard Element 5.4: Candidates understand and can evaluate the potential moral and
legal consequences of decision making in the school.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.4.CK1
moral and legal consequences of decision making in schools
5.4.CK2
strategies to prevent difficulties related to moral and legal issues
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
5.4.PLS1
formulate sound school strategies to educational dilemmas
5.4.PLS2
evaluate school strategies to prevent difficulties related to moral and legal issues
ELCC Standard Element 5.5: Candidates understand and can promote social justice within a
school to ensure that individual student needs inform all aspects of schooling.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.5.CK1
the relationship between social justice, school culture, and student achievement
5.5.CK2
theories of efficacy
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
review and critique school policies, programs, and practices to ensure that student
needs inform all aspects of schooling, including social justice, equity,
confidentiality, acceptance, and respect between and among students and
5.5.PLS1
faculty within the school
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5.5.PLS2
develop the resiliency to uphold core values and persist in the face of adversity.
ELCC Standard Element 6.1: Candidates understand and can advocate for school students,
families, and caregivers.
Content Knowledge
Programs provide evidence of candidate knowledge of:
policies, laws, and regulations enacted by state, local, and federal authorities that
6.1.CK1
affect schools
the effect that poverty, disadvantages, and resources have on families,
6.1.CK2
caregivers, communities, students, and learning
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
analyze how law and policy is applied consistently, fairly and ethically within the
6.1.PLS1
school
advocate based on an analysis of the complex causes of poverty and other
6.1.PLS2
disadvantages
6.1.PLS3
serve as a respectful spokesperson for students and families within the school
ELCC Standard Element 6.2: Candidates understand and can act to influence local, district,
state, and national decisions affecting student learning in a school environment.
Content Knowledge
Programs provide evidence of candidate knowledge of:
6.2.CK1
the larger political, social, economic, legal, and cultural context
6.2.CK2
ways that power and political skills can influence local, state, or federal decisions
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
advocate for school policies and programs that promote equitable learning
6.2.PLS1
opportunities and student success
communicate policies, laws, regulations, and procedures to appropriate school
6.2.PLS2
stakeholders
ELCC Standard Element 6.3: Candidates understand and can anticipate and assess emerging
trends and initiatives in order to adapt school-based leadership strategies.
Content Knowledge
Programs provide evidence of candidate knowledge of:
6.3.CK1
future issues and trends that can affect schools (e.g., entrepreneurial approaches)
6.3.CK2
contemporary and emerging leadership strategies to address trends
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
6.3.PLS1
identify and anticipate emerging trends and issues likely to affect the school
6.3.PLS2
adapt leadership strategies and practice to address emerging school issues
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District
Complete Requirement
Standard
ELCC Standard Element 1.1: Candidates understand and can collaboratively develop,
articulate, implement, and steward a shared district vision of learning for a school district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
1.1.CK1
collaborative district visioning
theories relevant to building, articulating, implementing, and stewarding a district
1.1.CK2
vision
1.1.CK3
methods for involving district stakeholders in the visioning process.
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
design and support a collaborative process for developing and implementing a
1.1.PLS1
district vision
articulating a district vision of learning characterized by a respect for students and
1.1.PLS2
their families and community partnerships
develop a comprehensive plan for communicating the district vision to
1.1.PLS3
appropriate district constituencies
1.1.PLS4
formulate plans to steward district vision statements
ELCC Standard Element 1.2: Candidates understand and can collect and use data to identify
district goals, assess organizational effectiveness, and implement district plans to achieve district
goals.
Content Knowledge
Programs provide evidence of candidate knowledge of:
the purposes and processes for collecting, analyzing, and using appropriate district
1.2.CK1
data to drive decision making that effects student learning
1.2.CK2
designing and using assessment data for learning
1.2.CK3
organizational effectiveness and learning strategies
1.2.CK4
tactical and strategic program planning
1.2.CK5
implementation and evaluation of district improvement processes
1.2.CK6
variables that affect student achievement
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop and use evidence-centered research strategies and strategic planning
1.2.PLS1
processes
1.2.PLS2
create district-based strategic, tactical, and strategic goals
1.2.PLS3
collaboratively develop implementation plans to achieve those goals
1.2.PLS4
evaluate district improvement processes
ELCC Standard Element 1.3: Candidates understand and can promote continual and
sustainable district improvement.
Content Knowledge
Programs provide evidence of candidate knowledge of:
1.3.CK1
continual and sustained district improvement models and processes
1.3.CK2
strategic district management of human capital and its effect on continual and
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sustainable improvement
district change processes for continual and sustainable improvement
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
identify strategies or practices to build organizational capacity to support continual
1.3.PLS1
and sustainable district improvement
1.3.PLS2
identify strategies for developing district leadership capacity
1.3.PLS3
create a district plan to implement transformational change
1.3.PLS4
design a comprehensive, district-level professional development program
ELCC Standard Element 1.4: Candidates understand and can evaluate district progress and
revise district plans supported by district stakeholders.
Content Knowledge
Programs provide evidence of candidate knowledge of:
effective strategies for monitoring the implementation and revision of plans to
1.4.CK1
achieve district improvement goals and program evaluation models
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop a district plan to monitor program development and implementation of
1.4.PLS1
district goals
construct evaluation processes to assess the effectiveness of district plans and
1.4.PLS2
programs
interpret information and communicate progress toward achievement of district
1.4.PLS3
vision and goals for educators in the district community and other stakeholders
ELCC Standard Element 2.1: Candidates understand and can sustain a district culture and
instructional program conducive to student learning through collaboration, trust, and a
personalized learning environment with high expectations for students.
Content Knowledge
Programs provide evidence of candidate knowledge of:
theories on human development behavior, personalized learning environment,
2.1.CK1
and motivation
2.1.CK2
district culture and ways it can be influenced to ensure student success
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
1.3.CK3

2.1.PLS1

incorporate cultural competence in development of programs, curriculum,
and instructional practices

use learning management systems to support personalized learning across the
district;
develop comprehensive programs that meet the unique learning needs and
2.1.PLS3
interests of diverse student populations and school personnel across the district;
develop comprehensive programs that meet the unique learning needs and
2.1.PLS4
interests of diverse student populations and school personnel across the district
promote trust, equity, fairness, and respect among school board members, school
2.1.PLS5
administrators, faculty, parents, students, and the district community
ELCC Standard Element 2.2: Candidates understand and can create and evaluate a
comprehensive, rigorous, and coherent curricular and instructional district program.
2.1.PLS2
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Content Knowledge
Programs provide evidence of candidate knowledge of:
2.2.CK1
curriculum development and instructional delivery theories
2.2.CK2
measures of teacher performance
multiple methods of program evaluation, accountability systems, data collection,
2.2.CK3
and analysis of evidence
district technology and information systems to support and monitor student
2.2.CK4
learning
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
2.2.PLS1
align curriculum and instruction with district assessments
collaborate with faculty across the district to plan, implement, and evaluate a
2.2.PLS2
coordinated, aligned, and articulated curriculum
2.2.PLS3
use evidence-centered research in making curricular and instructional decisions
2.2.PLS4
provide district resources to support quality curriculum and instruction
design district evaluation systems, make district plans based on multiple measures
of teacher performance and student outcomes, and provide feedback based on
2.2.PLS5
evidence
ELCC Standard Element 2.3: Candidates understand and can develop and supervise the
instructional and leadership capacity across the district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
2.3.CK1
high-quality professional development for school staff and leaders
2.3.CK2
instructional leadership practices
2.3.CK3
leadership theory, change processes, and evaluation
district systems that promote effective and efficient practices in the management
2.3.CK4
of people, processes, and resources
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
collaboratively develop plans to improve the district's effect on teaching and
2.3.PLS1
learning
design the use of differentiated instructional strategies, curriculum materials, and
2.3.PLS2
technologies to maximize high-quality instruction within the district
facilitate school leadership through development of district activities that focus on
2.3.PLS3
teaching and student learning
design district-level professional growth plans to increase the capacity of school
2.3.PLS4
staff and leaders that reflect national professional development standards
2.3.PLS5
use a variety of district approaches to improve school staff performance
develop district systems for effective and efficient management of policies,
2.3.PLS6
procedures, and practices
ELCC Standard Element 2.4: Candidates understand and can promote the most effective and
appropriate district technologies to support teaching and learning within the district.
Content Knowledge
2.4.CK1
technology and its uses for instruction within the district
infrastructures for the ongoing support, review, and planning of district instructional
2.4.CK2
technology
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Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
Programs provide evidence of candidate knowledge of:
2.4.PLS1
use technologies to enrich district curriculum and instruction
monitor instructional practices across the district and provide assistance to school
2.4.PLS2
administrators
use district technology and performance management systems to monitor,
2.4.PLS3
analyze, and evaluate district data results for accountability reporting
ELCC Standard Element 3.1: Candidates understand and can monitor and evaluate district
management and operational systems.
Content Knowledge
Programs provide evidence of candidate knowledge of:
3.1.CK1
district management of organizational, operational, and legal resources
3.1.CK2
district management of marketing and public relations functions
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
analyze district processes and operations to identify and prioritize strategic and
3.1.PLS1
tactical challenges for the district
3.1.PLS2
develop district operational policies and procedures
3.1.PLS3
develop plans to implement and manage long-range goals for the district
3.1.PLS4
develop plans to create and sustain strategic alignment throughout the district
ELCC Standard Element 3.2: Candidates understand and can efficiently use human, fiscal, and
technological resources within the district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
methods and procedures for managing district resources, including the strategic
3.2.CK1
management of human capital, district operations, and facilities
alignment of resources to district priorities and forecasting resource requirements
3.2.CK2
for the district
3.2.CK3
technology and management systems
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop multi-year fiscal plans and annual budgets aligned to the district’s priorities
3.2.PLS1
and goals
3.2.PLS2
analyze a district’s budget and financial status
3.2.PLS3
develop facility and space utilization plans for the district
3.2.PLS4
project long-term resource needs of a district
3.2.PLS5
use technology to manage district operational systems
ELCC Standard Element 3.3: Candidates understand and can promote district-level policies and
procedures that protect the welfare and safety of students and staff across the district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
district strategies supporting safe and secure learning environments including
3.3.CK1
prevention, crisis management, and public relations
3.3.CK2
district strategies supporting student development of self-management, civic
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literacy, and positive leadership skills
district-based discipline management policies and plans
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
improve and implement district policies and procedures for safe and secure
central office and school-work environments (including district office, school
3.3.PLS1
personnel, students, and visitors) that encompass crisis planning and management
3.3.PLS2
evaluate and implement district-wide discipline management plan.
ELCC Standard Element 3.4: Candidates understand and can develop district capacity for
distributed leadership.
Content Knowledge
Programs provide evidence of candidate knowledge of:
the meaning of distributed leadership in a district environment and how to create
3.4.CK1
and sustain it
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
3.4.PLS1
identify leadership capabilities of staff at various levels within the district
3.4.PLS2
model distributed leadership skills
3.4.PLS3
involve district and school personnel in decision making processes
ELCC Standard Element 3.5: Candidates understand and can ensure that district time focuses
on supporting high-quality school instruction and student learning.
Content Knowledge
Programs provide evidence of candidate knowledge of:
supervision strategies that ensure that teachers across the district maximize time
3.5.CK1
spent on high-quality instruction and student learning
3.5.CK2
management theories on effective district time, priorities, and schedules
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
3.5.PLS1
develop district policies that protect instructional time and schedules
3.5.PLS2
develop district calendars and schedules
ELCC Standard Element 4.1: Candidates understand and can collaborate with faculty and
community members by collecting and analyzing information pertinent to the improvement of
the district’s educational environment.
Content Knowledge
Programs provide evidence of candidate knowledge of:
collaboration and communication techniques to improve the district’s educational
4.1.CK1
environment
4.1.CK2
information pertinent to the district’s educational environment
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
use collaboration strategies to collect, analyze, and interpret information pertinent
4.1.PLS1
to the district environment
4.1.PLS2
communicate information about the district environment to the community
ELCC Standard Element 4.2: Candidates understand and can mobilize community resources by
promoting understanding, appreciation, and use of the community’s diverse cultural, social, and
3.3.CK3
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intellectual resources throughout the district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
4.2.CK1
district cultural competence
4.2.CK2
diverse cultural, social and intellectual resources within a district community
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.2.PLS1
identify and use diverse community resources to improve district programs
ELCC Standard Element 4.3: Candidates understand and can respond to community interests
and needs by building and sustaining positive district relationships with families and caregivers.
Content Knowledge
Programs provide evidence of candidate knowledge of:
4.3.CK1
the needs of students, parents, and caregivers
district organizational culture that promotes open communication with families and
4.3.CK2
caregivers
district strategies for effective oral and written communication with families and
4.3.CK3
caregivers
district collaboration methods for productive relationships with families and
4.3.CK4
caregivers
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.3.PLS1
conduct needs assessments of families and caregivers within the district
develop collaboration strategies for effective district relationships with families and
4.3.PLS2
caregivers
involve families and caregivers in district decision making about their student's
4.3.PLS3
education
ELCC Standard Element 4.4: Candidates understand and can respond to community interests
and needs by building and sustaining productive district relationships with community partners.
Content Knowledge
Programs provide evidence of candidate knowledge of:
4.4.CK1
the needs of district community partners
district organizational culture that promotes open communication with community
4.4.CK2
partners
district strategies for effective oral and written communication with community
4.4.CK3
partners
4.4.CK4
district collaboration methods for productive relationships with community partners
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
4.4.PLS1
conduct needs assessment of district community partners
4.4.PLS2
develop effective relationships with a variety of district community partners
4.4.PLS3
involve community partners in the decision making processes within the district
ELCC Standard Element 5.1: Candidates understand and can act with integrity and fairness to
ensure a district system of accountability for every student’s academic and social success.
Content Knowledge
Programs provide evidence of candidate knowledge of:
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practices demonstrating principles of integrity and fairness
federal, state, and local legal and policy guidelines to create operational
5.1.CK2
definitions of accountability, equity, and social justice within the district
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
act with integrity and fairness in supporting district policies and staff practices that
5.1.PLS1
ensure every student's academic and social success
create an infrastructure that helps to monitor and ensure equitable district
5.1.PLS2
practices
ELCC Standard Element 5.2: Candidates understand and can model principles of selfawareness, reflective practice, transparency, and ethical behavior as related to their roles within
the district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
the basic principles of ethical behavior established by legal and professional
5.2.CK1
organizations
the relationship between ethical behavior, district culture, and student
5.2.CK2
achievement
5.2.CK3
the effect of ethical behavior on one’s own leadership
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
formulate a district-level leadership platform grounded in ethical standards and
5.2.PLS1
practices
5.2.PLS2
analyze district leadership decisions in terms of established ethical practices
ELCC Standard Element 5.3: Candidates understand and can safeguard the values of
democracy, equity, and diversity.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.3.CK1
democratic values, equity, and diversity
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
develop, implement, and evaluate district policies and procedures that support
5.3.PLS1
democratic values, equity, and diversity issues
develop appropriate communication skills to advocate for democracy, equity,
5.3.PLS2
and diversity
ELCC Standard Element 5.4: Candidates understand and can evaluate the potential moral and
legal consequences of decision making in a district.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.4.CK1
moral and legal consequences of decision making in districts
5.4.CK2
strategies to prevent difficulties related to moral and legal issues
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
5.4.PLS1
formulate sound district strategies to educational dilemmas
5.4.PLS2
evaluate district strategies to prevent difficulties related to moral and legal issues
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ELCC Standard Element 5.5: Candidates understand and can promote social justice within the
district to ensure that individual student needs inform all aspects of schooling.
Content Knowledge
Programs provide evidence of candidate knowledge of:
5.5.CK1
the relationship between social justice, district culture, and student achievement
5.5.CK2
theories of efficacy
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
review and critique district policies, programs, and practices to ensure that student
needs inform all aspects of schooling, including social justice, equity,
confidentiality, acceptance, and respect between and among students and
faculty within the district
5.5.PLS2
develop the resiliency to uphold core values and persist in the face of adversity
ELCC Standard Element 6.1: Candidates understand and can advocate for district students,
families, and caregivers.
Content Knowledge
Programs provide evidence of candidate knowledge of:
policies, laws, and regulations enacted by state, local, and federal authorities that
6.1.CK1
affect districts
the effect that poverty, disadvantages, and lack of resources have on families,
6.1.CK2
caregivers, communities, students, and learning
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
6.1.PLS1
analyze how district law and policy is applied consistently, fairly, and ethically
advocate based on an analysis of the complex causes of poverty and other
6.1.PLS2
disadvantages
6.1.PLS3
serve as a respectful spokesperson for students and families served by the district
ELCC Standard Element 6.2: Candidates understand and can act to influence local, district,
state, and national decisions affecting student learning in a district environment.
Content Knowledge
Programs provide evidence of candidate knowledge of:
6.2.CK1
the larger political, social, economic, legal, and cultural context
6.2.CK2
ways that power and political skills can influence local, state, and federal decisions
Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
advocate for district policies and programs that promote equitable learning
6.2.PLS1
opportunities for student success
communicate policies, laws/regulations, and procedures to appropriate district
6.2.PLS2
stakeholders
ELCC Standard Element 6.3: Candidates understand and can anticipate and assess emerging
trends and initiatives in order to adapt district-level leadership strategies
Content Knowledge
Programs provide evidence of candidate knowledge of:
6.3.CK1
future issues and trends that can affect districts (e.g., entrepreneurial approaches)
6.3.CK2
contemporary and emerging district leadership strategies to address trends
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Professional Leadership Skills
Programs provide evidence that candidates demonstrate skills required to:
6.3.PLS1
identify and anticipate emerging trends and issues likely to affect the district
6.3.PLS2
adapt district leadership strategies and practice to address emerging district issues
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Appendix D
Frequently Asked Questions
QUESTION: How might a fully-employed candidate satisfy the 15-week full-time
internship requirement?
RESPONSE: Existing Commissioner's Regulations require registered collegiate programs
that lead to certification in educational leadership certificate titles (School Building
Leader and School District Leader) include a 15-week full-time internship working as an
education leader as part of the educational program. However, provision in the
regulation is also made for institutions to accept equivalent alternatives to the full-time
internship, such as working during summer school, after-hour assignments, or part of the
school day when these assignments are comparable to the 15-week full-time internship.
Because it is important for candidates to have an “in-role” experience, their work must
be done in sustained periods of no less than 3 hours, with a minimum of 15 hours/week.
Any alternatives must be approved by the Warner School internship supervisor.
QUESTION: How is it possible to demonstrate competence in all of the Standards’
elements?
RESPONSE: We do not anticipate that candidates will have an opportunity to address
each and every ELCC Elements during their internship. Rather we require that
candidates pursue the required building and district standards listed in the Internship
Plan Template and work additionally within the scope of each of the 6 leadership
standards so that a breath of learning experiences occurs for each standard at both
the building and district levels.
QUESTION: Do I have to have both a district and a building site supervisor?
RESPONSE: You can have one or two site supervisors during your building and district
administrative experience. If you have one supervisor, they must be prepared to assist
you with both of your building and district activities and they must hold both S.D.A. or
S.D.L. and S.A.S or S.B.L. certificates. If you have two site supervisors, each one must
have certificates (S.A.S or S.B.L./ S.D.A. or S.D.L.) in the area (building/district) in which
they are supervising your internship activities.
QUESTION: Do I have to register for the four required seminar sessions?
RESPONSE: No, you do not need to register. When announcements about dates of
seminars are posted by the Director of the School Leadership program at the beginning
of each semester, simply respond to the RSVP link.
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QUESTION: How will I know who my university supervisor is and when do I contact them?
RESPONSE: After you submit Application For Administrative Internship to the Director of
the K-12 School Leadership Program for review, you will receive a confirmation email
(with important first steps described) within 7-10 days regarding internship approval and
university supervisor assignment.
QUESTION: Do I continue to register for the internship once I have reached 6.0 hours?
RESPONSE: Ideally you should register in EDF 498 (K-12 School Leadership Internship) for
3.0 hours each semester of your internship, for a total of 6.0 over two semesters. If your
internship ends up going beyond two semesters, you will need to be enrolled again in
EDF 498, but for zero credits. Students planning to complete their internship over one
semester (logging at least 40 hours/week) should register for 6.0 credits over one
semester.
QUESTION: Where can I find helpful resources to guide me during the internship?
RESPONSE: You can find all the materials you will need for the internship (handbook,
templates, exemplar scholarly connections paper exemplars) and the required (4
session) seminar within the Organizations section of Blackboard. It is called Warner
School Org - .Ed Leadership Administrators Internship. Now would be a good time to
take a look at it and better understand important forms, templates, and exemplars.
QUESTION: How do I access my electronic portfolio?
RESPONSE: Within Your Organizations in BB you can access your electronic internship
portfolio. You will post all necessary forms and the artifacts to support your scholarly
connections paper there. Now would be a good time to take a look at it and better
understand how the portfolio is organized and what you will need to post there.
QUESTION: When does my internship officially start?
RESPONSE: Your internship starts once ALL of the following requirements are met:
- Application For Administrative Internship is approved by the Director of K-12 School
Leadership program
-You have met with your university supervisor and your Internship plan has been
approved
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-Your university supervisor has visited your internship site and met with your site supervisor
-Required start up documents are reviewed and signed by your site supervisor and/or
university supervisor (application for internship, student agreement form, statement of
acceptance of internship, administrator site supervisor credentials, administrative
internship plan)
-All start up documents are uploaded into your internship portfolio in Blackboard.
QUESTION: Who should I meet with first, my site supervisor or my university supervisor?
RESPONSE: It is recommended that you make contact with your university supervisor to
talk briefly, even if by phone, prior to meeting with your site supervisor to create your
Internship Plan.
QUESTION: What do I do with my internship start up documents once they are signed at
the internship kick-off meeting?
RESPONSE: Once all start up documents are reviewed and signed by your site supervisor
and/or university supervisor at your internship kick-off meetings you should upload the
forms into your internship portfolio in Blackboard
QUESTION: How often should I be submitting Weekly Activity Reflections?
RESPONSE: Candidates are required to prepare an activity report for every 30 hours of
their internship. Depending on the timing of the internship experience, candidates will
submit activity reports/reflections at the end of each week or every other week.
QUESTION: Do I have to track whether or not my hours are district or building?
RESPONSE: Yes, in your reflections tag back to the activity from your plan, which is
labeled as district and building. Ideally 200-400 each for a total of 600 hours.
QUESTION: What are important considerations when starting the Scholarly Connections
Paper?
RESPONSE: Review exemplars in the resources area in Blackboard before starting your
paper. For each standard of your paper, present evidence of your proficiency in both
building and district competencies by describing your internship experiences,
connections to your coursework, and including appropriate citations.
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QUESTION: How much evidence will be needed within each standard for my portfolio?
RESPONSE: Relevant work products/artifacts that serve as evidence of successful
completion at both the district and building levels need to be referenced in the
Scholarly Connections Paper and included in the Internship Portfolio. There is no
minimum number of artifacts necessary, but instead the focus should be on the
evidence necessary to demonstrate proficiency in each of the six standards at the
building and at the district level. You may use an artifact more than once.
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